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Masterton Mayor Lyn Patterson

Bringing Good Back to the Hood
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 7 ,  W E L L I N G T O N

Masterton town and the Wairarapa region as a whole are in dire need of a regular passenger 
air service for “economic reasons, tourism, business and even the basics of social cohesion”, 
conference delegates were emphatically informed by Masterton Mayor Lyn Patterson.

Despite experiencing sustained growth 
in population and GDP, among other 
positively-trending factors, the area is 
being severely hampered by its current 
lack of air connectivity, she said.

“We had a daily Air New Zealand 
service flying between Masterton and 
Auckland from 2009 until the beginning 
of 2014,” said the Mayor.

“Of all the regional services which closed 
at that time, we are the only location 
which still doesn’t have a replacement.

“The decision to cease operations 
out of Hood Aerodrome has had a 
catastrophic effect on our ability 
to do business with the rest of the 
country. If it’s a choice of travelling 
for up to two hours to another airport 
or not bothering, many people 
choose the latter.”

Mayor Patterson said the vulnerability 
of the area’s transport links has been 
fully illustrated in recent times, with the 
Manawatu Gorge now possibly closed 
permanently and landslips frequently 
closing the Rimutakas.

“You don’t have to live a long way 
away to be isolated — we are close 

“Smaller regional airports present 
a significant risk for councils to 
absorb. Underwriting initial losses 
and maintaining good airport 
infrastructure give potential operators 
the confidence they require, as they 
reduce the risks presented by narrow 
runways, low passenger numbers and 
ageing facilities.

“No operator will come to town unless 
these risks are mitigated and there are 
facilities available which match their 
aircraft type.

“For a council which has worked 
hard to keep our rates increases 
down to 2.3%, an investment of say 
$1 million in Hood would hike that 
figure up by another 4%. That’s not 
acceptable to our council and not 
acceptable to our community.”

Hence, Mayor Patterson is critical 
of the “significant disparity” in the 
way the country’s various transport 
links are currently funded — a key 
point of the NZ Airports Association’s 
“FlyLocal NZ” campaign.

“The New Zealand Transport Agency 
(NZTA) looks after our main roads 
and we maintain the rest, assisted by 
a 57% NZTA subsidy. It’s our biggest 
single area of investment and more 
than half of it is funded by central 
government — and yet when it comes 
to airport infrastructure, we’re expected 
to pick up the entire bill.

“It's viewed as a commercial 
operation, so politicians are not 
interested. But it’s so much more than 
that. If we are to continue to move 
forward and develop as a town and as 
a region, then we need an air service 
for so many reasons.

“And if we can’t move forward, we 
will slip back — there’s no way of 
maintaining our currently healthy 
position otherwise.”

neighbours to the country’s capital, 
but are often left with no way practical 
way to get there. The distance is 
irrelevant — we are cut off regularly at 
a moment’s notice.

“And what about disasters — major 
catastrophes like the earthquake which 
devastated Kaikoura last November? 
I’ve heard estimates that it would 
take three months or more to clear 
the Rimutaka Hill Road after a decent 
shake and the trains would be out of 
action until every inch of the track has 
been inspected and passed safe.”

For a rural area such as hers, Mayor 
Patterson noted there is heavy reliance 
on the Life Flight service, “which is 
often the only way of transporting the 
seriously ill and injured to emergency 
medical care”. However, servicing this 
capability alone necessitates a not 
insignificant financial burden on local 
ratepayers, she said.

“Despite no commercial airline 
operating out of Hood, the aerodrome 
and runway still need to be 
maintained to a high standard or this 
vital life-saving service will not be 
able to operate.

Masterton Mayor Lyn Patterson
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Graeme Harris

He said under the traditional “closed” 
aviation regulatory system — 
whereby no party enters or operates 
unless qualified or certified to do 
so — it has often taken up to five 
years for ICAO to develop each 
aviation standard and then a further 
three years for states to review 
and adopt. In huge contrast, using 
modern technologies and equipment, 
prototype aircraft are now being 
designed and built in a matter of 
weeks or months — not decades or 
years as occurred in the past.

Consequently, he said attempting 
to shackle the rapid development of 
this sector within the constraints of 
that traditional regulatory system is 
“doomed to failure”.

“We are struggling to deal with new 
technologies that are coming along — 
it calls into question the whole concept 
of the ‘aviation ballpark’,” he said.

Mayor Patterson said she is 
constantly being lobbied on this key 
issue by local businesses, stakeholder 
groups and individuals.

“We need an air service for economic 
reasons, tourism, business and even 
the basics of social cohesion. Aunty 
or Uncle in Auckland doesn’t fancy 
flying to Wellington or Palmy and 
then having to cross the Rimutakas 
or Saddle Road twice. So they don’t 
come down here anywhere near as 
often as they would like.

“It’s not too hard to imagine a scenario 
where we are cut off, unable to leave 
and unable to receive the help we 
desperately need. This is may just be 
the most important reason of all why we 
need a regular passenger air service.”

Local Airports Critical
NZ Airports chief executive Kevin Ward said that Hood 
Aerodrome in Masterton is one of the airports identified in 
its position paper “Linking the Long White Cloud” which 
was launched at an event at the Beehive in August.

“We publicised the inherent unfairness 
of funding for small airports during 
the Election campaign, with a view to 
raising awareness and gaining support 
for changes post-Election,” he said.

“In our view local airports are 
critical to social and economic 

good health in the regions, 
and governments in most other 
countries do much more to 
support them.”

The NZ Airports position paper 
is available from the campaign 
Website www.FlyLocal.nz.

Future Challenges for Civil Aviation  
— International and Domestic
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 7 ,  W E L L I N G T O N

Civil Aviation Authority (CAA) director Graeme Harris said the rampant pace of technological 
development taking place in the aviation world — particularly in regards to remotely piloted 
aircraft systems (RPAS) — is bringing significant new pressures on regulators.

Graeme Harris

“These people are exerting pressure 
on the system that the system cannot 
sustain. They won’t fit into the current 
system, they will change the system.

“Societal, economic and commercial 
drivers mean that people actually won’t 
accept the length of time it takes for 
international standards setting.”
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Emphasising the potential for such 
pressures to be brought to bear, he 
said in comparison to the about 5000 
conventional aircraft currently in 
operation in New Zealand there are 
now about 280,000 RPAS users with an 
additional 200,000 visiting each year.

Noting the performance-based 
environment — such as Rule Part 
102 for RPAS — “is the space we are 
going to be increasingly working in”, 
Mr Harris suggests this evolution could 
be problematic for an industry which 
has been “conditioned” on the historic, 
prescriptive approach.

He notes aviation conventions have 
successfully delivered standardisation 
and highlights the example of flying 
from Auckland to London — “you want 
all of the rules and standards to be 
common all of the way, you don’t want 
to change them as you fly across the 
United States and then again as you 
enter Europe”.

However, also observing that 
approach has seen safety largely 
become associated with aviation 
rule compliance — albeit noting such 
rules were always only a “minimum 
standard” — Mr Harris said the 
performance-based environment 
moves compliance to a baseline.

“Operators are required to identify the 
significant aviation risks they face and 
take all reasonably practicable steps 
to manage them while monitoring their 
safety performance in order to ensure 
their risk mitigations remain effective.”

Describing that as “quite a shift”, 
he said it might be more readily 
achievable by large and experienced 

operators, but will 
be a significant 
challenge to the 
sector generally 
and require a 
proactive and 
mature safety 
culture for 
operators and for 
the CAA — “many 
will struggle”.

In this vein, Mr 
Harris said he was 
recently speaking 
with a UK 

regulator and discovered that, having 
started what was expected to be a 
three-year evolution along this path 
in 2011, now six years on that agency 
is “far from finished or satisfied” with 
where they are.

He said a significant issue in the move 
to the performance-based environment 
is establishing “what is the law, what is 
the standard?”.

Looking back at the history of the 
performance-based ethos, Mr 
Harris said ICAO initiated this in its 
2006-published Safety Management 
System (SMS) as a means of further 
reducing plane accidents and 
consequent fatalities.

“In about 1947 there were about 1800 
fatalities per million departures. From 
the mid-1970s and certainly 1980s 
and 1990s on, it really flatlines and 
bounces around two or three fatalities 
per million departures.

“Now you might think that is an 
excellent rate. But bear in mind the 

huge growth in civil aviation occurring 
around the world. If that rate is 
maintained we are still going to get a 
huge number of hull losses per year.”

Briefly touching upon SMS in relation 
to the airport sector, Mr Harris said 
airports should already be fully 
cognisant of current health and safety 
legislation so as to ensure risks are 
being managed to “all reasonably 
practicable standards”.

“Now, take that thinking and 
concept and apply it to your aviation 
operation. Think about the risks — 
think about runway incursions, think 
about runway excursions — have you 
got a runway safety team to manage 
those risks?”

Touching upon aviation security in 
parting, Mr Harris said huge continued 
growth in passenger numbers is also 
contributing to increased size for the 
CAA. However, the agency is striving 
to use technology to minimise that 
impact while still increasing throughput 
— as per new smart screening lanes. 
And on that score, he reminded 
airports to allocate the necessary 
space for such lanes when planning 
infrastructure developments.

He noted New Zealand has aligned 
its security measures with Australia 
in regards to personal electronic 
devices (PEDs) — avoiding the initial 
United States stance of banning them 
onboard flights from the Middle East. 
Mr Harris also emphasised the need 
to remain “very vigilant” to the threat 
from ever-nimble terrorists — “we are 
not immune”.
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Iain MacIntyre

One of seven operating companies 
owned by the Chatham Islands 
Enterprise Trust, the airport receives 
four to six flights per week from 
Air Chathams linking to Auckland, 
Wellington and Christchurch as well as 
ad hoc visits from Life Flight, charters 
and other aircraft.

Despite operating with a minimum 
workforce — entailing a part-time 
airport officer, as-required contractors 
and via the Trust — surviving with 
essentially one landing per day 
presents its challenges, says interim 

Chatham Islands Enterprise Trust chief 
executive Brian Harris.

“With the real costs of running a facility 
like the airport, the landing fees would 
be so astronomical that no-one could 
afford to travel to and from the Islands,” 
he says.

“It is important for the Chathams to 
balance the return on commercial 
investment with the social aspects 
of making sure that things are 
affordable from an Islands 
perspective. So the Trust has always 
worked on the basis that it makes up 
any shortfall in funding.”

Aligned with this dynamic, the key 
Chatham Islands asset faces a unique 
consideration for an airport of not 
over-reaching the volume of “visitor” 
contingent of passengers it attracts, 
as Chatham Islands Enterprise Trust 
business operations manager Toni 
Gregory-Hunt explains.

“We can’t increase the visitor numbers 
much more than they are now as we only 
have so many beds and so many seats 
on the plane — also, our infrastructure is 
not set up for large numbers currently,” 
says Ms Gregory-Hunt.

“But it is important to us socially and 
economically that we continue to grow 
our industry for the future. We are 
endeavouring to encourage visitors all 
year round rather than just the peak 
summer months and so effectively 
spread the load.

“My personal opinion is ‘visitors’ are 
very welcome but some locals don’t 
want so many visitors that they may 
encroach on the Islanders’ way of life 
— we need to continue to have our 
uniqueness, as that is what makes us 
so special.”

In that vein, Mr Harris believes the 
airport provides arriving passengers 
with an apt introductory experience 
“in keeping with the environment and 
culture that exists on the Islands”.

He adds that, at current passenger 
levels — which have recently been 
boosted by such local infrastructure 
developments as the $52 million 
Waitangi Wharf Project — the business 
is trending positively.

“That has quite a major effect as, 
clearly with staff working on a rotational 
basis, we have a significant increase in 
passenger movements as well as the 

Social/Commercial  
Balance for Chathams
Preserving both the lifestyle of Chatham Islanders and the affordability of their air travel, 
alongside facilitating existing and potential commercial opportunities, are key balancing factors 
within the Chatham Islands Airport business model. The airport has recently joined the NZ 
Airports Association.
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movement of various different goods 
and services.

“One of Toni’s roles is looking after 
tourism and particularly tourism 
promotion. In conjunction with Air 
Chathams, they do a number of 
tradeshows on the Mainland and we’ve 
seen some really positive aspects 
arising out of those promotions.

“Equally, with some of the 
accommodation providers, they 
have a very active group — there 
is a cohesiveness from those in the 
visitor industry.”

A new addition to the Airports 
Association family, the 100-hectare 
airport has recently completed 
upgrades to its terminal and baggage-
handling facilities, as well as continuing 
to develop its Safety Management 
System compliance.

However, a step-change development 
is now being considered for both the 
airport and the Islands as a whole — 

driven implicitly by Air Chathams’ fast-
aging fleet of Convair 580 aircraft.

“We are collectively looking at the 
alternatives going forward, including 
the possibilities that could arise from 
strengthening and extending the 
existing 1360-metre runway.

“That tends to open up other aircraft 
types and potentially provides 
opportunity for increased freight and 
passenger movements, and improving 
travel times and other associated things.

“But we don’t want to put the cart 
before the horse. We want to have 
the infrastructure that will support this 
investment — it is a classic chicken-
and-egg situation at the moment.

“If we get the infrastructure in place, 
that is going to encourage local 
investment in the Islands — not 
only in new business opportunities, 
but perhaps increasing the existing 
businesses. For example, the Islands 
owns a significant fishing quota asset 

and we’d like to be in a position to 
fully realise the potential that asset 
provides. But at the moment we’re 
unable to do that because we don’t 
have the infrastructure to support it.”

Ms Gregory-Hunt sees a significant 
social as well as economic benefit in 
such development.

“If that was to happen that makes it 
cheaper for people to fly and so that 
will allow Islanders to fly in and out 
more frequently and see their families, 
and for their families to visit them 
more regularly.”

Should a green light be given to the 
development — for which a “whole-
of-Islands” business case is being 
considered collaboratively by the 
community with all key stakeholders 
— Mr Harris says completion could be 
achieved by the end of the decade.

Meanwhile, included in recent 
movements within the airport’s 
governing Trust, well-known industry 
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View from the Main Operator
Air Chathams general manager Duane Emeny describes the experience of flying to and 
from Chatham Islands Airport as “extremely unique”.

Iain MacIntyre

“Basically you are flying to a tiny 
landmass 700 kilometres off the 
east coast of Mainland New Zealand 
located in the middle of the Roaring 
Forties,” he says.

“So it is quite unique in terms of 
its prevailing weather patterns 
and that certainly has an effect on 
the operation.”

Carrying between 10,000 to 12,000 
passengers to and from the airport 
each year — with flights increasing 
from four to six per week during 
summer months due to “additional 
seafood freight and an increase in 
tourist numbers” — volumes are 
“relatively consistent”, he says.

“However, this has increased 
lately with the Waitangi Wharf 
Project and the additional demand 

for seats as workers travel to and 
from the Islands.

“The primary area of increase in the 
last decade has been around tourism 
numbers during the summer season.

“On the freight side, we carry just 
under 400 tonnes of live crayfish and 
approximately 700 tonnes of seafood 
freight overall. With a lot of the Islands’ 
general freight also being airfreighted 
with Air Chathams.”

To provide the versatility necessary to 
meet the Islands’ service requirements 
for essential passengers and freight, 
Air Chathams has utilised specially-
modified Convair 580 aircraft, which 
can be “quick-changed” into multiple 
passenger and cargo configurations.

However, Mr Emeny confirms his 
airline will be phasing out the Convair 
over the next four years and so 

is currently investigating such 
replacement options as ATR 72 and 
Boeing 737 aircraft.

“We would welcome an increase in 
the operational length of the existing 
runway to increase performance on 
departure and allow for larger aircraft 
types such as the Boeing 737 to be 
utilised. These larger aircraft would 
allow us to continue our work with 
local fish processing companies to 
further develop the export product 
from the Chatham Islands.

“Air Chathams and other key 
stakeholders will be forming a 
working group to lobby central 
government for the investment 
required to develop the airport to 
what is required for future fisheries 
and tourism development. Our goal 
is for this funding to be included in 
Budget 2018.”

figure Allan MacGibbon has been 
named as an independent technical 
director for the business.

Additionally, Mr Harris — who had 
previously served four years as chief 
executive before recently returning on 
an interim basis — is in the throes of 
formally handing over to Iain Torrance, 
a former SPCA chief executive.

“We are very keen to have a person of 
his skills and experience join us,” adds 
Mr Harris.

Opened on June 30, 1981 by the-
then Prime Minister Robert Muldoon, 
the Inia William Tuuta Memorial 
Airport is built on land generously 
gifted by that local family, reflects  
Ms Gregory-Hunt.

“It was something great for the 
Chathams as we then got an all-
weather bitumen runway, whereas 
we’d only had a grass one before that.

“The airport is situated approximately 
20 kilometres from the main township 
of Waitangi, set in a bracken flat land 
with a big lake beside it — to look at it’s 
quite beautiful I guess.”
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Sponsored by Beca Airports, the 
awards were presented at a Mexican-
themed event at Wellington’s The 
Boatshed on Thursday September 
28, before an audience of over 100 
representatives from throughout  
New Zealand’s aviation sector.

NZ Airports chief executive Kevin 
Ward, who also convened the awards 
judging panel, paid tribute to the high 
quality of entries across all categories 
this year.

“We are pleased to recognise the 
exceptional work of our airport 
members each year. The awards are 
an important opportunity to showcase 
not just the highly-visible work that 
airports do, but also the way they 

work with their communities and their 
airline customers.

“Some of that work can be away 
from the public eye, but it is essential 
to keep up with recent exceptional 
growth, the changing nature of aviation 
and the relationships that airports build 
with their communities.”

Airline/Airport 
Collaboration Award — 
Wellington Airport Quieter 
Homes Programme
Awards judges praised the way that 
Wellington Airport and its customer 
airlines worked in partnership to 
deliver a noise management plan for 

almost 700 home owners close to 
the airport.

The judges considered the Quieter 
Homes Programme to be the result of 
true airport and airline collaboration, with 
Wellington Airport, Air New Zealand and 
BARNZ (the association representing 
the remaining airlines) working 
together over the better part of a 
decade, noted Mr Ward.

“Throughout each stage of the process 
the parties have worked toward the 
common goal of reducing the impact 
of aircraft noise on the community, 
acknowledging the collective benefits 
of positive community relationships 
while preserving airport operations,” 
he said.

Auckland, Palmerston North and 
Wellington Scoop Airport Awards
Wellington Airport was a double winner at this year’s New Zealand Airports Association Awards, 
claiming both the Community Engagement and Airline/Airport Collaboration prizes, while 
Auckland Airport won the Infrastructure Project Award and Palmerston North Airport earned the 
Commercial Project Award.

New Award Categories for 2017
The NZ Airports annual awards were revamped this year to better reflect the roles and 
contributions of modern airports.

Association chief executive Kevin 
Ward said that while the previous 
awards had been very popular, 
they tended to encourage a focus 
on infrastructure projects, at the 
expense of many other areas of 
airport achievement.

“We wanted to recognise the great 
work airports do in a more rounded 
way,” he said.

“This year our board agreed the 
awards would recognise that 
modern airports are much more 
than infrastructure providers. 
They are economic drivers, 
commercial and retail developers, 

significant players in their local 
communities and key collaborators 
in the national air network.”

The new award categories are:

 Airport/Airline Collaboration of 
the Year

 Commercial Project of the Year

 Community Engagement 
Initiative of the Year, and

 Infrastructure Project of 
the Year.

“We were very pleased to welcome 
Beca back as 2017 award sponsors, 
and the company provides one of 

the four judges,” continued  
Mr Ward.

“Our members range in size from 
very busy international airports to 
small regional airports and local 
aerodromes. The judging panel is 
empowered to balance nominations 
so that the bigger and smaller 
initiatives can be considered fairly.”

The award criteria places emphasis 
on good practices such as health 
and safety, innovation, effective 
utilisation of assets, environmental 
sustainability, cost effectiveness, 
relationships with stakeholders and 
benefits to the community.



Level 6, Perpetual Guardian Building, 99-105 Customhouse Quay, Wellington | PO Box 11369, Wellington 6142 | +64 4 384 3217 | nzairports.co.nz 9

Community Engagement 
Award — Wellington 
Airport Regional 
Community Awards
The judges were highly impressed with 
the Airport’s recognition of volunteer and 
community groups, and the wide span 
of nominations, from arts and culture to 
education, health and the environment.

The winning programme was also 
found to be genuinely regional, 
partnering with the Wellington 
Community Trust and five city councils. 
The judging panel had no doubt the 
community awards had depth as 
well as regional coverage, with 30 
community group winners at the local 
level progressing to the award finals 
hosted by Wellington Airport.

Mr Ward said the judges particularly 
commended the encouragement of 
enduring relationships with the volunteer 
groups and community leaders.

Infrastructure Project 
Award — Auckland 
Airport International 
Remote Stands
Judges complimented the airport and 
the wide range of companies involved in 
the project on successfully delivering a 
fast track project that was both large and 
complex.  The project delivered aircraft 
parking capacity, a taxiway and in-
ground infrastructure including fuel lines.

No less than nine construction stages 
were required in order to tie-in the 
works with efforts from Airways NZ, 
Auckland Airport operations, Beca 
project managers, the contractor Brian 
Perry Ltd and subcontractors.

Mr Ward said this was a remarkable 
operational planning and co-ordination 
achievement, undertaken at the most 
difficult time of year for construction 
and delivering essential capacity at a 
time of high growth.

Commercial Project  
Award — Palmerston 
North Airport Arrivals  
Hall Development
Judges congratulated the airport on 
its successful repurposing of space in 
the terminal to provide a wide range 
of benefits — both to travellers and 
the commercial tenants of the terminal 
— while incorporating themes from 
local Maori legend and placing the 
development in the context of a wider 
property plan.

The airport’s reuse of materials such 
as ceiling tiles, and reconfiguration 
of ventilation systems, also showed 
attention to detail and cost-effectiveness.

Mr Ward said the airport’s commercial 
tenants, such as rental car companies 
and the Air New Zealand regional 
lounge, will clearly benefit from the 
modern functional premises provided 
by the airport.

“The judges considered this an 
excellent example of thoughtful, 
well-rounded, airport development 
which will serve the region and the 
commercial entities on the airport for 
many years.”

Quality of Entries
Mr Ward expressed NZ Airports’ 
appreciation for Beca Airports’ 
generous sponsorship of the 
awards, noting its “continuing long 
association with this special event 
on the airport calendar”.

Beca South Island Infrastructure 
business director Richard Holyoake, 
who made the awards presentations, 
added: “It is a real privilege to 
showcase the achievements of these 
project teams, often working within 
challenging constraints to deliver for 
airport customers and communities. 
Once again the awards highlight the 
results that can be achieved working 
collaboratively toward common goals.”

Unique Collaboration
Wellington Airport airfield manager Nick Petkov described 
the double win as “fantastic” — emphasising the “unique 
collaboration” across a long list of stakeholders involved 
in both initiatives.

“We couldn’t have done it just by 
ourselves — it is a huge piece of 
work for all of us,” he said.

Mr Petkov described the Regional 
Community Awards initiative as one 
that is “very rewarding” for staff.

In regards to the drivers behind the 
Quieter Homes initiative, Mr Petkov 
emphasised Wellington Airport’s 
commitment to the local community 
given its “unique position” of having 
700 homes within the air noise 
boundary (Wellington Airport was 
built in 1959 in the midst of the 
existing community with houses on 
either side).

“It takes a lot to keep our 
infrastructure running and we do 

recognise that has an impact on the 
community nearby,” he said.

“Overseeing our plans has been 
the Air Noise Management 
Committee which is independent 
and includes a wide range of 
representatives including three 
residents. Working with the 
committee and residents is 
absolutely critical to our success.

“Each property being upgraded 
through the Quieter Homes 
programme has unique 
requirements and it is local builders 
that are undertaking the work. 
There is still a lot of work to do and 
we have started with the residents 
closest to the airport.”

CONSULTING
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Fantastic Project
Palmerston North Airport commercial manager George Clark described the win as “quite a thrill”.

“It’s a fantastic project — it has 
transformed our terminal,” he said.

“It has exceeded our expectations and 
we’ve had so much positive feedback 
from people that use the terminal.

“Previously, we had arriving and 
departing passengers using one 
door, but with Jetstar onboard, that’s 
bought 120,000 extra passengers 
per year to Palmerston North — in 
two years our numbers have gone 
up 35%. So now people enter 
through a new arrivals door; they’ve 
got the baggage carousels and the 
rental car counters there — they’re 
in the right place.

“It’s all focused on the customer 
experience and it’s just made the flow 
of travellers in the whole terminal work 
really well.”

Among numerous features which will 
contribute to the “great vibe” being 
created in the terminal, Mr Clark 
highlights the incorporation of local 
history within Maori-themed artwork. 
Soon to be installed, this artwork will 
reflect the legend of Hau-nui-A-Nanaia 
and is a means of representing the 
airport’s sense of place, he said.

“What Rangitane iwi have created 
is artwork that brings the past into 
the future. So if you look hard at the 

The awards were a highlight of 
the NZ Airports Conference, held 
at the Hotel Intercontinental from 
Wednesday 27-29 September.

Featuring about 30 quality speakers on 
a diverse range of subjects reflecting 
strategic themes for the sector, the 

event continues to be the key learning 
and networking opportunity for the 
airport sector nationally, said Mr Ward.

“About 150 delegates and exhibitors 
attended this year’s conference and 
their feedback has been fantastic,”  
he said.

artwork there are small aircraft 
in the background that you 
might think are sea birds — it’s 
absolutely amazing.”

Mr Clark also paid tribute to the 
“magical team” that completed the 
transformation, singling-out the 
project manager, aeronautical and 
infrastructure manager as well as 
the builders.

“It was a real team effort — a 
really good group of people and 
that’s what it comes down to — 
relationships and trust dealing 
with all of those parties. We’re just 
absolutely rapt with it.”

Wellington Airport airfield maintenance and marine protection manager Nick Petkov (second from left) is presented with the New Zealand 
Airports Association Airline/Airport Collaboration Award in a Mexican-themed event by Beca representatives Rick Pemberton, Tristan Hughes 
and Richard Holyoake
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Wellington airport property commercial manager Richard Dalby 
receives the New Zealand Airports Association Community 
Engagement Award from Beca representative Rick Pemberton

Left: Auckland Airport performance and emergency planning manager 
Charlotte Day receives the New Zealand Airports Association 
Infrastructure Project Award from Beca representative Tristan Hughes; 
Below: Voted Best Dressed?; Bottom: The awards dinner venue

Palmerston North Airport commercial manager George Clark 
receives the New Zealand Airports Association Commercial Project 
Award from Beca representative Tristan Hughes

CONSULTING
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Iain MacIntyre

Following 25 years’ distinguished 
service with the regular and territorial 
Army — which also featured aircraft 
freight management, including 
being McMurdo Station ice runway 
airfreight movement supervisor — Mr 
MacGibbon has subsequently explored 
a diverse range of career activities.

Within those, aviation has remained 
a constant — including roles as 
Whanganui Airport operations 
manager and then airport manager, 
Flight Training Manawatu interim 
chief executive, Airports Association 
executive member and now Chatham 
Islands Airport board member.

“I learned to fly here in Whanganui in 
1970-1973 and, although I didn’t carry 
on with my flying, that’s where I really 
got the bug,” he says.

“I think it is quite a rewarding industry 
to work in. New Zealand doesn’t really 
get the value of aviation to this country 
and that’s at all levels — if you think of 
agricultural aviation right through to the 
quality that Air NZ offers at the other 
end of the scale.

“What I enjoy about the industry 
most is the way the technology 
works — advancing and just getting 
better and better.”

Mr MacGibbon highlights the 
pioneering spirit and achievements 
of such people as his former flying 
teacher Beryck Dalcom, Air Chathams 
owner Craig Emeny and the Harding 
family as being indicative of the 
character within the industry.

“Beryck was a former WWII pilot 
who pioneered agricultural aviation 
training in this country and Craig’s a 
guy I look at and think ‘bloody hell, 
what an amazing thing he’s done 
over the years’.

“I also look at Ditch Harding, who used 
to own Wanganui Aerowork, and his 
father, Wally, was one of the pioneers 
of topdressing. Ditch is still flying in his 
late 70s — he has had a 90% Spitfire 
built and charges around the country 
like a mad man. Along with his brother, 
they will have completed something 
like 60,000 flying hours.

“One theme that comes through in 
most people in the aviation industry 
is they are actually committed to it — 
they’re not doing a job because it’s a 
job, they’re doing it because there is 
something that drives them about it.

“There’s a lot of characters about and 
aviation does that — because it’s in 
your blood.”

Having led significant developments 
at Whanganui Airport — including 
implementing a financially-neutral 
business model, runway reseal, 
terminal refurbishment and navigation 
aid upgrade — Mr MacGibbon humbly 
does not consider that to be his key 
industry achievement.

“Taking Whanganui Airport from 
where it was to where it is today 
has been quite a shift, but that was 
predominantly putting together 
someone else’s plan, I was just the 
catalyst to getting it done.

“The most satisfying achievement 
was the recent launch of the 
‘FlyLocal NZ’ campaign. I’ve been 
working extremely hard to convince 
the Airports Association’s board of the 
value of the regional aviation network 
and the need to have it supported.

“It is getting that up and getting Airways 
to understand they need to provide 
a certain level of service, getting the 
Government to understand that — they 
haven’t got it yet, but we’re getting 
there — and actually getting the bigger 

players — Auckland, Wellington and 
Christchurch airports — to understand 
it as well, and that’s happened.”

Having enjoyed his service with the 
Airports Association and praising it 
for some significant achievements, 
contrastingly, Mr MacGibbon 
recounts his biggest frustration as 
being the battle with Airways and the 
Government over the position that all 
airports should be economic.

“I’m happy to report that Airways has 
responded extremely well and there is 
a new approach alive and well inside 
the company — net result is we have 
the best NAVAID services of any small 
airport in the country and they are 
looking at really innovative solutions.

“Not so great on the Government front. 
Find me a road in this country that is 
economic — there are subsidies of 
around 85% on the East Coast for 
example — but when we look at an 
airport, they say ‘that’s too expensive 
and they should pay for it themselves’.

“That’s a disappointment for me 
that they’re not looking at the entire 
transport infrastructure and applying 
the same rules for everybody. I 
think people forget about small 
New Zealand and how important 
transportation, particularly aviation, is 
for isolated communities.”

Asked what else he would instantly 
rectify in the industry, if granted 
the exclusive powers to do so, Mr 
MacGibbon says doing away with the 
contestable philosophy for navigation 
services at small airports would be one 
key initiative.

“The other would be to take 
away the Government notion that 
small communities can look after 
themselves. I think you have to 
consider this country to be a co-op.”

“It’s In Your Blood”  
— Allan MacGibbon
Recalling lying in the grass as a young kid in Gisborne, looking up in fascination at the 
Lockheed Loadstars and Beavers flying overhead, Allan MacGibbon’s early captivation with 
aviation has led to him pursuing an extensive and very rewarding career in the industry.



Level 6, Perpetual Guardian Building, 99-105 Customhouse Quay, Wellington | PO Box 11369, Wellington 6142 | +64 4 384 3217 | nzairports.co.nz 13

Allan MacGibbon

Elaborating on this thread, Mr 
MacGibbon recites a conversation 
had at a dairy industry conference 
in Palmerston North, where he 
questioned what appeared to be a 
particularly excessive truck resource 
for Westland Dairy at Karamea.

“‘We’re a co-op’, I was told. ‘We prop 
them up because at some stage 
there will be times when we can’t 
produce enough milk and they will. 
So the cost of having them is the cost 
of ensuring we can always meet our 
customers’ expectations’.

“I think that is something we lose sight 
of sometimes — that little bit that small 
areas add in, all adds up to the wealth 
of this country and we need to get a 
grip of that.”

Previously bestowed with the  
New Zealand Long Service and Good 
Conduct Medal (LS&GCM) Army,  
New Zealand Defence Force Service 
Medal — Regular and Territorial and 
the US Antarctic Service Medal, Mr 
MacGibbon was last year also presented 
with the NZ Airports Association 
Personality of the Year Award.

Community service has featured 
strongly in his life, with one of the most 
notable contributions being to volunteer 
in a management role in the Solomon 
Islands immediately after the conflict of 
1998-2004. He reflects on having an 
essential compulsion to champion the 
cause of the “small guy”.

“It is my general disposition to want to 
help out people who are less fortunate. 
Such as getting a fair deal for regional 
New Zealand — I think regional New 
Zealand has been doing it pretty tough 
for the last 20-odd years.”

A believer in “being fair, economic 
with your time and being quite direct”, 
Mr MacGibbon recalls being labelled 
“garrulous” when he was an ambitious 
young corporal seeking promotion 
in the Army. However, he ultimately 
won the day with his superior in that 
discussion, when successfully arguing 
that his style ensured thorough 
communication while also being 
balanced by an equal position of “not 
taking fools lightly”.

“No-one would ever accuse me of 
being deceitful. I just get on with the 
job — if there is something to do, do it.”

Mr MacGibbon considers his childhood 
with a solo father and older brother 
growing up in Gisborne, as well as his 
Army career, as being fundamental to 
his overall development.

“That was bloody great, we camped a 
lot, and then as a boy soldier joining 
the Army at 15 and having a fairly long 
career — those two things have had a 
huge impact on my life and that’s why I 
am who I am.”

However, in that vein, Mr MacGibbon 
laments that his patience for red tape 
and excessive systemisation is being 
tested over time.

“Having been an airport manager and 
Airports Association director for 11 and 
eight years respectively, I can bring 
a degree of knowledge to the table 
around operations, regulations and 
general development.

“Having been involved in economic 
development in Wairoa and Turangi 
for ten years and Whanganui for six, I 
have a reasonable grip on that aspect 
as well.”

Mr MacGibbon believes the Chatham 
Islands Airport situation highlights 
the failings of the “one size fits  
all” mentality of regulators and 
Central Government.

“They are the most remote and isolated 
community in New Zealand and without 
aviation they are pretty well screwed. 
While the Government gave them 
a good amount of cash when they 
handed over the airport, it didn’t last 
long — they will always struggle.

“The Government got involved in the 
late 1950s all over New Zealand and 
they should do it again today. Roads 
are subsidised and so is rail — why, 
because they’re important — but so 
are the country’s air links and for the 
Chathams even more so.”

Planning to ultimately retire on the 
West Coast, Mr MacGibbon says he 
is in the throes of building himself a 
miner’s cottage on a plot of land near 
Hokitika — the third house he will have 
personally erected.

Also planning to spend more time 
fishing in its various forms, he 
is additionally looking forward to 
travelling around the country with his 
wife, Sian, in an 11-metre Hino bus, 
“The Duchess”, which they have  
had “decked out with all the bells 
and whistles”.

“We have certain philosophies — 
we’re not going to travel more than 
100 kilometres in any one day, more 
than three days in any seven, and not 
before 10am or after 2pm.

“I just want to relax and spend the next 
20 or 30 years, whatever it is, enjoying 
myself and snagging the odd trout.”

1 SMS (Safety Management System) is a new requirement in civil aviation rules, to be implemented by aviation certificate holders such as airports over the next few years

Allan MacGibbon

“As I get older and heading towards 
retirement I’m finding that I’m losing 
my sense of humour. I’m finding a lot 
of things we have to do these days 
quite frustrating. Things like SMS1 and 
health and safety. I’m not criticising 
SMS per se, that’s a great thing, but it’s 
how we apply it.”

Looking ahead, Mr MacGibbon says he 
is aiming to grow his consultancy work, 
such as assisting parties achieve CAA 
compliance and improve their systems, 
as well as exploring his new role as 
one of three directors of the Chatham 
Islands Airport board.
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Steve Canny

How to Track the Flow 
of Your Visitors — 
Contemporary Tools for 
Measuring Visitor Travel
In his address, Mr Canny outlined 
the “power” of data to support 
decision making, by providing near 
real time understanding of key 
trends, identifying emerging trends 
in a dynamic market, highlighting key 
pressure points and opportunities for 
development, and supporting strategic 
policy and investment.

Noting “no one source of information 
or data paints a clear picture of trends 
and perceptions”, he said one of many 
resources utilised by Venture Southland 
is GPS metadata from Geozone (a 
group of 20 mobile apps used by 
independent travellers). It has revealed 
such insights as that about 65,000 
people are currently staying annually 
at the Fiordland National Park, with 
campervans averaging 1.6-day visits.

A recent case study undertaken on 
Milford Sound using such modern 
data resources revealed growth of 
about 350,000 visitors and about 10% 
vehicles had occurred in the past four 

years. Mr Canny said this information 
has been used to identify overcrowding 
pressures and consequent cost 
implications on Queenstown 
accommodation, locations that people 
enter/leave the region, duration of 
stay and seasonality, and need for 
increased campervan facilities.

He said social media mining is “very 
important”, with Venture Southland 
having a particular focus on Asia/China 
in order to “gauge and improve” the 

experience from 
this key market.

Visa data can 
also provide a 
good indicator of 
travel intentions. 
However, he said 
primary research 
on where 
travellers fly to 
and from “cannot 
be substituted” 
in establishing 
arrival points, 
travel routes/

directions, stops, points of interest 
and duration of stay.

Load factors are another source of 
information — “flight capacity and 
loading equals opportunity to support 
new itineraries/events”.

Describing Airbnb as a “business 
as usual disruptor”, he said Venture 
Southland is using “Web-scraping” 
software to fully analyse its offerings, 
forward bookings and availability. 
He notes Airbnb has increased 
the range of local accommodation 
options and overall capacity while 
creating challenges for commercial 
accommodation investment and 
potentially even having an influence on 
Local Government policy.

Mr Canny said electronic transaction 
data sourced via Marketview 
allows analysis of spend across 
key categories such as retail, 
transport and accommodation, event 
assessment to establish the above-
baseline spend as well as analysis of 
domestic versus international market 
spend and targets. Additionally, 

Harnessing Tourism Opportunities
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 7 ,  W E L L I N G T O N

Mapping regional visitor flows to maximise tourism benefits and how airports can help drive 
tourism opportunities were respective messages delivered by Venture Southland business 
and strategic projects general manager Steve Canny and Angus Associates managing director 
Cristine Angus.

Steve Canny
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Cristine Angus

Meltwater is a notable media mining, 
reach and dollar value resource.

He urged those in the sector to 
collate and analyse information via 
such modern data sets in order to 
gain valuable insights into potential 
investment, product development and 
other commercial offerings — “no longer 
can you just use traditional information”.

“New Zealand is a very small country, 
the more we collaborate on this kind 
of information, the better. The more 
we start to think strategically about the 
opportunities, the better.

“In terms of turning this information 
into insights, the first simple step is 
dissemination — that is useful to at 
least give people an understanding of 
the current position. But the true value 
is when you start to create deliverable 
solutions — new itineraries, new 
reasons for travel, natural connections, 
strategic connections on load factors 
and various other things — that’s 
where we really start to leverage 
opportunities for airports, tourist 
operators and ultimately the visitors.

“Data is gold — understanding data 
is platinum.”

Driving Tourism 
Development — the 
Increasingly Critical Role  
of Airports
Angus Associates’ Ms Angus noted the 
important role the aviation industry was 
already playing in the growth of both 
international and domestic tourism travel, 
and examined strategies airports could 
utilise to further such opportunities.

She said air travel is becoming 
increasingly affordable and more 
accessible which is resulting in the 
movement of a greater number of 
people. One key facilitator of domestic 
tourism in New Zealand is that 
apparently all towns with a 20,000-plus 
population are main-airline served.

Ms Angus said among key demand 
trends being seen both locally and 
globally is the modern sense of “time 
poverty”, which is driving a rise in more 
frequent but shorter holidays as people 
aim to “squeeze in” breaks.

“Given this trend to shorter breaks and 
holidays, people need and want more 
time-efficient travel options.”

She said airports and airlines can grow 
tourism activity through strategies 
targeted at market stimulation (such as 
via route development and other travel-
encouraging initiatives), frequency 
(loyalty scheme incentives) and market 
share (encouraging conversion from 
other travel options).

Ms Angus cited the three key 
ingredients for success as being:

1 good market intelligence

2 strategy aligned with destination 
strengths and aspirations

3 strong partnerships

On the first point she urged airports to 
take constant readings of their current 
customer base to monitor volume, who 
they are, where they are travelling to/
from and to determine not only the 
“what” but also the “why”. Prospective 
customers should be analysed on the 
same basis, but with the changed final 
parameter from “why” to “why not”.

Essentially, a key outcome of such 
market intelligence is to establish what 
are the motivations for the former 
group and barriers for the latter.

Although noting airports will already 
have some of this information at hand, 
Ms Angus encouraged the broadest 
number of resources be used to gain 
the fullest understanding of what drives 
visitors to a given region.

On the second point, she said airports 
need to identify what their destination has 
to sell, at what time 
of the year and to 
what markets.

On the final point, Ms Angus 
implored airports to seek 
collaboration with local tourism 
bodies and other stakeholders to 
maximise potential opportunities, 
noting “it’s content that drives 
decision making”. She said this is 
particularly important to the domestic 
market, where travel is undertaken 
“for quite specific reasons”.

Wellington Airport’s support of WOW 
and other events, Auckland Airport’s 
tourism development grants and 
Christchurch Airport’s involvement with 
the South initiative are highlighted as 
key such examples.

Furthermore, Ms Angus encouraged 
partnerships between airports 
themselves. An “obvious example” she 
said would be Hawke’s Bay Airport and 
Wellington Airport developing a dual 
destination package to attract inbound 
Australians to arrive in Napier, travel 
down the wine trail and ultimately 
depart from the Capital.

Such partnerships should also be 
pursued with local service providers, 
such as rental vehicle operators, 
whereby vehicles and destinations 
can be combined in a package — 
particularly out of season.

In this vein, New Plymouth Airport 
was suggested as having potential to 
promote a fly-drive garden package to 
attract elderly residents from around 
the country to the Taranaki Garden 
Festival. Likewise, Invercargill Airport 
could partner with its economic 
development agency and a local rental 
vehicle operator to promote an offer for 
students through the Southern Institute 
of Technology.

Cristine Angus

“Then, given 
the information 
you’ll ideally have 
on your current 
customers and 
prospects, [that 
should dictate] a 
strategy based on 
market stimulation, 
frequency or 
market share.”
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travellers, families and those 
travelling internationally.”

Elaborating on this thread, Wellington 
Airport chief commercial officer Matt 
Clarke says the airport had received 
feedback that travellers were seeking 
such ready accommodation availability, 
which was then confirmed through 
market testing.

“Our first major wave of international 
departures happens in the morning, 
commencing at 6am, and then a lot of 
the international arrivals into Wellington 
are coming in around midnight,” says 
Mr Clarke.

“With Wellington Airport being a central 
hub for New Zealand you have a lot 
of travellers that are coming from the 
top of the South Island or up around 
Manawatu. So having the hotel so 
conveniently located next to the airport 
means it is going to be very easy to 
make those international connections.”

Mr Clarke expects the hotel and 
associated facilities to be a significant 
addition to the airport’s offering.

“We are looking to build high-quality 
accommodation and that includes high-
quality bar and restaurant facilities, 
as per the standard an international 
traveller would expect.

“Like most airport hotels, a lot 
of work has also gone into noise 
insulation to ensure the most 
important factor — that travellers 
have a good night’s sleep.

“I think Wellington Airport has a great 
reputation, particularly with the recent 
domestic terminal expansion, as a 
very enjoyable airport experience. We 
are also redesigning the interior of the 
main terminal with new and improved 
retail offerings and completely-
redeveloped food and beverage 
outlets, so passengers have a 
comfortable and entertaining start and 
end to their journey.”

Acknowledging there is some 
disruption expected during the hotel’s 
construction — which commenced 
on May 31 this year with an official 
ground-breaking ceremony — Mr 
Clarke says a number of measures 
are in place to optimise the 
passenger experience.

“We’re seeing some congestion, 
particularly on busy days, when 
people are trying to find a carpark. 
It is something we recognise can be 
frustrating at times and we have been 
moving passengers into valet and long-
term parking to free up capacity.

“We are also adding 250 new spaces 
before Christmas and offering some 
attractive specials to encourage 
advanced bookings.”

Mr Clarke says the business is 
pursuing considerable investment to 
accommodate its current and expected 
growth, as evidenced by the advancing 
eight-storey carpark and transport hub.

Unique Hotel Offering  
at Wellington Airport
Wellington Airport’s terminal and passenger experience is to be further enhanced when its $36 
million investment in a four-star hotel with restaurant, bar and conference facilities, is realised 
in late 2018.

Iain MacIntyre

To be managed by Rydges, the hotel 
will boast the unique feature of being 
fully integrated within the airport’s 
main terminal building, as opposed to 
the regular industry practice of being 
developed elsewhere on the campus.

Built above the international terminal 
and accessible directly from inside 
a newly-redeveloped passenger 
lounge, the facility will deliver a key 
rest and recuperation option for 
weary international travellers, says 
Wellington Airport chief executive 
Steve Sanderson.

“The hotel is part of the airport’s wider 
efforts to improve the experience of 
everyone who has to catch an early 
flight or arrive on a late one,” he says.

“Many travellers utilise these 
international flights and the airport’s 
particular focus is on improving its role 
as the gateway for central New Zealand.

“We expect the airport hotel to 
be hugely popular with business 
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Hugo Porter

ICAO Aviation Security 
Panel and Impacts on  
New Zealand
Mr Porter, who is New Zealand’s first 
chair of the Security Panel, opened his 
address by emphasising this country is 
playing a significant role in advancing 
global aviation security.

He outlined the main subjects covered 
by the recent 28th Security Panel 
meeting, which was attended by 189 
participants from 49 member states as 
well as 17 international organisations 
and industry associations.

Key outcomes include evidence that 
terrorists continue to plan to commit acts 
of unlawful interference against aviation 
targets. The threat posed by a person-

borne improvised explosive device (IED) 
is “high” and there is potential for severe 
consequences for both an IED concealed 

in a portable electronic device (PED) as 
well as landside attacks (the risks ranked 
“high” and “medium-high” respectively).

“Essentially, we’ll have a thousand 
extra carparks equipped with the 
capability for EV charging and there 
will be a full multimodal transport 
hub on the ground floor enabling 
much better public transport flows — 
all under cover, easily accessible to 
the terminal.

“The growth in passenger numbers and 
traffic through Wellington means there 
is more demand for transport solutions 
across the board.”

Having attracted new international 
services from Singapore Airlines, Fiji 
Airways and Jetstar in recent years, 
Wellington Airport’s total passenger 
numbers have now surpassed 
six million per year. International 
passenger numbers have more 
than doubled in the past 15 years to 
900,000 annually and international 
visitor spending in the Wellington 
region totalled $716 million last year.

It is great to see that investors have the 

confidence in the future of tourism in Wellington 

and New Zealand to embark on this project. It’s well 

recognised that there is a need for new hotels to meet 

the tourism growth forecasts for New Zealand. This 

promises to be a valuable addition to the range of 

commercial accommodation available in the Capital 

and will contribute to the industry’s Tourism 2025 goal 

of growing value ahead of volume to reach  

total annual revenue of $41 billion by 2025.

Tourism Industry Aotearoa chief executive Chris Roberts

Aviation Security and Biosecurity
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 7 ,  W E L L I N G T O N

Security was one of the topical themes of this year’s conference, with the issue addressed from 
various angles by Civil Aviation Authority security manager Hugo Porter, New Zealand Aviation 
Security Service (Avsec) compliance and improvement group manager Murray Breeze and 
Ministry for Primary Industries (MPI) biosecurity and animal welfare policy director Julie Collins.

Hugo Porter
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Murray Breeze

A Panel taskforce is continuing 
to investigate PEDs/IEDs and Mr 
Porter noted this work has caused 
the United States to reduce some 
of its previously extremely-high 
compliance requirements in regards 
to passenger screening.

It was noted that conflict zone 
information is now available on the 
ICAO Website <www.icao.int> and that 
there is a need for enhanced security 
awareness at both regional and 
international level through workshops, 
seminars and conferences.

Key issues considered by the  
Panel included:

 cyber security — with 
agreement there is a need to 
continue identifying risks and 
responsibilities, and make 
consequent amendments to 
Annex 17

 remotely piloted aircraft 
systems (RPAS) — an ICAO 
taskforce has been established 
to look into what is seen as a 
developing area of concern

 liquids aerosols and gels 
(LAGs) — states were urged to 
comply to ICAO guidelines

 insider threat — the potential 
for employees in “privileged” 
positions being compromised 
was highlighted

 3D printers — the capability 
for parties to self-manufacture 
firearms for use in aircraft was 
noted as a significant threat

Other issues discussed included the 
ongoing advancement of the Universal 
Security Audit Programme Continuous 
Monitoring Approach (USAP-CMA) and 
the need for states to avoid duplicating 
security measures by recognising 
equivalent measures in other states.

The activity of the newly-named 
Working Group on Innovation in 
Aviation Security was also noted and 
other working groups were highlighted 
as continuing “their great work in other 
aspects of aviation security”.

In conclusion Mr Porter said the Panel 
meeting highlighted the value and 
need for continued robust discussion 
between aviation security experts 
on a wide range of issues. It also 
provided the opportunity to develop 
recommendations and meaningful 
work streams to further enhance global 
aviation security.

Aviation Security  
in New Zealand
Mr Breeze outlined how the New Zealand 
Aviation Security Service (Avsec) is 
enhancing the effectiveness of its security 
operations and ensuring it remains “agile” 
to keep pace with today’s “challenging 
and complex aviation industry”.

A significant organisational restructure 
in 2014 now sees Avsec centralised in 
Wellington with station managers at the 
five international airports, and with a 
business model aiming to balance the 
needs of security, passenger facilitation 
and value for money.

Emphasising “civil aviation remains a 
symbolic and highly desirable target 
for terrorist groups”, Mr Breeze said his 
agency must constantly adapt to the 
ever-evolving threat landscape.

Highlighting the recently-foiled 
terrorism plot in Australia — whereby 
an attempt was made to smuggle a 
bomb disguised as a meat grinder onto 
a plane — he noted “nothing like this 
[had been] seen before in this part of 
the world”.

“Civil aviation remains a symbolic 
and highly-desirable target for 
terrorist groups. They are no longer 
hijacking for publicity — these people 
want to kill.”

While fortunately the Government’s 
Counter-Terrorism Action Group 
(CTAG) currently assesses the 
terrorism threat level for New Zealand 
as “low” — whereby an attack is 
possible, but not expected — he said 
overseas developments inevitably 
impact security settings here.

To help it navigate through the rapidly-
changing aviation environment, while 
striving to balance industry and public 
expectations, Avsec’s “Future 2022” 
provides a high-end strategic direction.

In synopsis, the agency is moving 
from industrial screening to “smart” 
security as per the modular 
“checkpoint of the future” concept 
being championed by the Canadian 
Air Transport Security Authority.

This approach includes smart lanes, 
advanced imaging technology (body 
scanners), wide area network and local 
area network screening, an airport 
identity card utilising biometrics and 
ultimately screening of all baggage via 
computed tomography 3D imaging.

It also involves risk-based/
differentiated screening, whereby 
intelligence sourced from such 
avenues as flight options/previous 
travel history, behavioural detection 

Murray Breeze
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and trusted traveller programmes will 
help “shrink the haystack”.

To keep on top of such fluid 
developments, the agency is 
maintaining close contact with its 
overseas partners in the United States, 
Canada, Europe and the United 
Kingdom and is now also part of the 
IATA Smart Security Working Group.

Having briefly touched upon his 
agency’s contingency planning should 
future deployment to the country’s 
nine “major regional” airports also be 
required, Mr Breeze left delegates with 
a parting thought.

“I often liken aviation to a river, with 
airlines and airports roaring along 
in their jetboats leading the way 
in technology advances — we are 
working hard to make sure we are not 
the rowboat in the middle of the river 
being overtaken by you.”

The Changing  
Face of Biosecurity
A member of the steering group 
implementing Biosecurity 2025, MPI’s 
Ms Collins provided an overview on 
the collaborative body of work being 
developed in order to future-proof the 
country’s biosecurity system.

While noting the positives of  
New Zealand’s ongoing growth in both 
trade and tourism, she said this in turn 
presents various increased pressures 
and new challenges at the border.

“Volumes are rising and so are the 
number of passengers from countries 
that aren’t biosecurity aware,” she said.

There is particularly high concern over 
the potential for a Brown Marmorated 
Stink Bug outbreak to “devastate” 
New Zealand’s horticulture industry — 
earlier this year one such bug being 
discovered to have defeated screening 
measures via an unwitting tourist host.

Having improved technology risk 
systems and competency standards, 
as well as increased quarantine officer 
and sniffer dog numbers, MPI is now 
achieving 99% passenger compliance, 
among other notable returns. 
Nonetheless, there has been a 41% 
increase in infringement notices — with 
currently 300 issued each week.

Ms Collins drew further focus on these 
figures by observing that even at 1% 
passenger non-compliance, that means 
for Auckland Airport alone “180 people a 
day therefore have a risk on them”.

However, with the border model 
already “running at optimal 
performance”, Ms Collins said adding 
continual quarantine officer resource 
would only slow growing passenger 
and cargo movement.

Therefore, Biosecurity 2025 was 
launched in November last year as 
the means of building new resilience 
into the current system. It entails the 
following five strategic directions, each 
of which has a specific set of goals, 
outcomes and targets:

1 a biosecurity team of 4.7 million 
sharing the responsibility — “so 
every New Zealander becomes 
a biosecurity risk manager and 
every business manages their 
own biosecurity risk”

2 a toolbox for tomorrow — 
harnessing science  
and technology

3 smart, free-flowing information 
— intelligence and powerful 
data analysis to underpin 
biosecurity risk management

4 effective leadership and 
governance — system-wide 
leadership, inclusive/effective 
oversight and governance

5 tomorrow’s skills and assets — 
capable/sustainable workforce, 
world-class infrastructure

In terms of specific airport 
connections, Ms Collins said MPI 
is seeking to work closely with the 
sector on the strategic direction of 
port-of-first-arrival facilities and is 
progressing biosecurity modules 
in schools to help ensure children 
educate their parents.

She noted technological advances 
are being explored to pre-screen 
bags before the carousel, advance 
food-related odour sniffer detection 
as well as utilise holograms to “get 
our message across”. There is also 
potential to enhance various “data 
fuels of the biosecurity system”.

Ms Collins said optimal information 
sharing between all border agencies 
would better inform their collective 
operation/resourcing at airports. 
Additionally, new means of providing 
advanced notice information are 
being investigated, including attempts 
to “influence communities” — given 
passengers are more likely to comply 
if having received advice from friends 
or family.

Ultimately, the definition of success 
of this collaboratively-focused 
strategic initiative would be that 
“biosecurity becomes core to  
New Zealanders and something we 
do automatically”.

Julie Collins
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