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Reviewing market trends over recent 
years, he noted passenger volume 
had grown strongly, load factors had 
remained steady and in combination 
with a plunge in oil prices, average 
ticket prices had dropped markedly 
while airline profits had grown strongly.

However, describing 2017 in particular 
as being a fairytale year, Mr Harbison 
observed that the industry was now 
coming off an all-time-high – with 
some speculating a global economic 
recession may be on the horizon.

“In 2017, synchronised global growth 
and low oil prices and interest rates 
provided ideal conditions,” he said.

“Share markets rose, conditions  
were ideal for aviation growth and 
outsize growth occurred – well above 
long-term trends. Today, oil is up, 
United States interest rates are rising, 
global trade is being challenged, 
markets are skittish and Trump 
uncertainty abounds.”

Given the rising cost of fuel – which 
typically accounts for 15% to 40% 
of total airline costs – looming large, 
hedging was observed as only 
providing temporary relief. Examining 
the pre-emptive options available to 
airlines in preparation for a downturn, 
Mr Harbison predicted cautious, 
strength-focused expansion, avoidance 
of chasing traffic in very price-sensitive 
markets and greater reliance  
on partnerships.

Having achieved a 20% return on 
investment capital (ROIC) in 2018, 
Qantas and Jetstar were now noted 
to be targeting 15% with Qantas 
observed to be reducing domestic 
capacity while Jetstar remaining steady 
in that regard. Air New Zealand was 

targeting a slight rise in its ROIC from 
14.5% in 2018 to 15%, and was also 
advancing a slight, overall increase  
in capacity.

Conservative growth in capacity 
was noted on New Zealand’s main 
domestic routes over the past two 
years, although with routes such as 
Auckland-Dunedin having experienced 
standout increases.

Emphasising the importance of  
airline partnerships in times of stress,  
Mr Harbison noted various moves 
being explored by the relevant carriers 
within both global alliances and 
bilateral partnerships.

The United States and China were 
highlighted as two key long-haul 
international growth markets, with  
Air New Zealand noted to currently 

A New Zealand Airport Outlook  
– at the Tipping Point?
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In a live video feed from Australia, CAPA – Centre for Aviation executive chairperson  
Peter Harbison examined the strategic options for airlines in changing economic conditions  
and the consequent impact those might have on growth and route development.

Peter Harbison in live video feed with MC Megan Crawford from Dunedin AirportPeter Harbison in live video feed with MC Megan Crawford from Dunedin Airport
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have a 90% end-to-end market share 
in the former and 21% in the latter.

In regard to the Tasman market –  
in which Air New Zealand is the  
largest operator with 34% share 
– capacity was observed to have 
stabilised following the withdrawal  
of Emirates Airline. 

However, Air NZ is in the throes of 
increasing New Zealand-Brisbane 
capacity by 44% and Virgin has 
announced a seasonal Newcastle-
Auckland service.

On the Qantas-Air New Zealand 
codeshare, Mr Harbison emphasised 
that this applies only to each carrier’s 
domestic networks.

“It’s an unusual arrangement because 
it can’t include actually codesharing 
on the Tasman itself. The pair have 
too dominant a position for that to be 
allowed – about two-thirds share by 
seats, including Jetstar.

To date, about 60 New Zealand 
businesses are understood to have 
joined the coalition, which aims to 
“help New Zealand transition to a 
low-emissions economy and create 
a positive future for New Zealanders, 
business and the economy”.

According to the coalition’s Website, 
that membership provides 22% of 
the country’s private sector GDP and 
employs 127,000 New Zealanders, 
while also currently contributing almost 
half of New Zealand’s gross emissions.

Officially launched on July 12 this 
year, the concept of the coalition and 
its representative Climate Change 
Statement was fostered in an October 
2017 meeting attended by a number  
of chief executives from leading  
Kiwi businesses.

“The chief executives all recognised 
and agreed that there was a clear 
need for collective action, to drive 
meaningful and impactful change and 
lower Aotearoa’s emissions,” states  
the organisation.

“Leaders involved are viewing climate 
change as an opportunity for their 
business to innovate and access new 
markets, with many already eager to 
realise the potential, having multiple 
initiatives and actions underway.

“In addition to committing to the 
[Climate Change Statement], the 
businesses involved in the Climate 
Leaders’ Coalition are also dedicating 
considerable resources, expertise and 
funding towards projects which centre 
around solutions-driven thinking.

“They are also calling for other leaders 
to join them.”

Statement
Parties joining the coalition are required 
to sign its Climate Change Statement 
and therefore commit to the measures 
contained therein. The following is 
directly quoted from that statement.

For the generations after us, for the 
country we love, for the viability of 
our businesses, we are ambitious for 
action on climate change. If we act 
now we can forge a path to create a 
future that is low-emission, positive 
for our businesses and economy, and 
inclusive for all New Zealanders. We 
are committed to playing our part to 
make that future real. If we don’t, our 
competitiveness is at risk.

Airports Sign to  
Climate Change Coalition
Iain MacIntyre

Auckland Airport, Wellington Airport and Christchurch Airport are among signatories to the 
recently-launched Climate Leaders’ Coalition.

“Broadly speaking, consumers (and 
airports) should benefit – or at least  
not be significantly harmed.”

Flow on effects to the Tasman market 
were predicted to include an overall 
increase in capacity, introduction of 
new city-pair routes as well as greater 
innovation as airlines competed more 
aggressively and added new  
aircraft types.

“The entry of Tigerair should  
stimulate more low-fare competition.  
Air New Zealand has a handicap 
in competing with low-fare/no-frills 
competition as it can undermine its 
brand/yield advantage – therefore 
probably expect some additional 
Jetstar service, depending on the level 
of Tigerair entry.”

The codeshare was also expected 
to provide the partnership with a 
considerable edge on frequent flyer 
programmes and corporate deals as 
well as on routes and frequency, which 

were noted to be key drivers  
of customer choice.

Turning the focus to Jetstar,  
Mr Harbison noted the carrier was 
in the throes of deploying long-haul, 
narrowbody aircraft to open up new 
routes and expand its international 
network from Australia. This had not 
been possible with previous A320 
aircraft and was also freeing some 
Boeing 787s for deployment to other 
new destinations.

Jetstar was noted to be receiving its 
first four A321neoLRs in the second 
half of 2020, with Air New Zealand also 
having ordered 11 such aircraft.

Mr Harbison concluded his 
presentation with the observation that 
for a typical Jetstar Sydney-Auckland 
return flight costing A$394, government 
charges entailed about A$125.

“This is effectively a tax on regions. 
Removing that charge would stimulate 
travel by up to 50%. Make a noise!”
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Airports’ Initiatives
Iain MacIntyre

New Zealand’s major airports have made a clear commitment to reducing the climate 
change impact of their business operations.

Auckland Airport
Auckland Airport’s commitment 
in this area continues to be 
globally recognised through its 
recent inclusion in the Dow Jones 
Sustainability Index (DJSI) for the 
eighth consecutive year – one of 
only eight organisations in the  
Asia-Pacific region named in 2018.

The business has also been 
included in the FTSE4Good Index 
for the eleventh consecutive 
year and maintained its five-star 
assessment (out of five) within the 
Global Real Estate Sustainability 
Benchmark which focuses on 
infrastructure and property assets.

In the past year, Auckland Airport 
has continued to reduce carbon 
emissions ahead of target and 
was recognised by environmental 
certifier Enviro-Mark as one of  
New Zealand’s top carbon 
reducers. With its airline and waste 
management partners, the airport  
is now recycling almost half of  
non-quarantine aircraft cabin waste.

Respectively launched in 1999 and 
2001, the DJSI and FTSE4Good 
are understood to be the world’s 
longest-running global sustainability 
benchmarks and considered 
important references for investors 
and others interested in a company’s 
corporate responsibility activities.

Wellington Airport
Wellington Airport is taking a 
sustainable and environmental 
approach to design, and a commitment 
to best-practice environmental 
principles for carbon emissions 
reduction, energy efficiency, noise 
mitigation, storm water management, 
wildlife management, waste and 
recycling. Wellington Airport’s 
emissions are significantly lower  
than most other airports and continue 
to be reduced.

Wellington Airport is exploring beneficial 
developments in regard to auxiliary 
power units and ground power units for 
airport craft and service equipment, and 
a solar photovoltaic system.

The business has set itself the 
target of reducing overall energy 
consumption by 25% at the end of the 
2021. Additionally, it is now recycling 
about 30% of its waste, has effective 
pollution control/hazardous substance 
management/storm water systems 
in place and ensures old technology 
items are repurposed or disposed of in 
an eco-friendly manner.

Wellington’s Noise Management Plan 
includes a range of noise mitigation 
measures for homes and early 
childhood centres located within the 
Air Noise Boundary. The Quieter 
Homes package offers almost 700 

home owners a specifically-tailored 
package of acoustic mitigation 
treatment designed to reduce 
aircraft noise.

Christchurch Airport
Recently becoming the first  
South Island business to sign up 
to the global initiative EV100 – and 
thereby targeting a 100% transition 
of its vehicle fleet to electric by 2030 
– Christchurch Airport is eyeing a 
number of sustainability initiatives.

Already having electric vehicles 
(EVs) as 40% of its vehicle fleet, 
other examples include the business 
hosting the EV sharing scheme 
Yoogo for community use and having 
made a 20% reduction in the energy 
used by its terminal since 2013.

A member of the Sustainable 
Business Council and Sustainable 
Business Network, Christchurch 
Airport was named the 2017  
Ricoh Efficiency Champion  
within the Sustainable Business  
Network Awards for its energy 
conservation efforts.

In March this year, the business  
also earned Silver recognition 
from the Airports Council 
International Asia-Pacific for an 
initiative pioneered to solve the 
problem of single-use coffee cups 
contaminating its recycling stream.

We take climate change seriously in 
our business:

 we measure our greenhouse 
gas emissions and publicly 
report on them

 we set a public emissions 
reduction target consistent with 
keeping within 2° of warming

 we work with our suppliers 
to reduce their greenhouse  
gas emissions

We believe the transition to a low 
emissions economy is an opportunity 
to improve New Zealand’s prosperity:

 we support the Paris Agreement 
and New Zealand’s commitment 
to it

 we support introduction of a 
climate commission and carbon 
budgets enshrined in law

Further information – including case 
studies, an events calendar and other 
resources – is accessible via <https://
www.climateleaderscoalition.org.nz/
news-and-resources/resources>.
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represented a 
500% increase on 
previous years.

In this vein, he 
drew the spotlight 
on professional 
director Alison 
Gerry, who was 
to both make 
a presentation 
before all 
delegates as 
well as speak at 
the conference’s 
inaugural Women 
In Airports lunch 
on the topic 
of diversity 
challenges.

Mr Sanderson 
concluded by 
welcoming 
Dunedin Mayor to 
make the official 
opening address.

Welcome to Conference
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 8 ,  D U N E D I N

Warmly acknowledging the 2018 conference hosts, Dunedin Airport, NZ Airports chairperson 
Steve Sanderson observed that outstanding growth had been experienced by the sector since 
last year’s event.

Conference Sponsors

Platinum Sponsor

Gold Sponsors

CONSULTING

Silver Sponsors

Bronze Sponsors

Conference Presentations

Further coverage of speakers at the 

NZ Airports 2018 Conference will 

appear in future magazine editions. 

Earlier editions of the magazine 

are available under the NZ Airports 

Magazines quick link at  

<www.nzairports.co.nz>.

Steve Sanderson

He noted the challenges of keeping 
pace with the resulting demands on 
infrastructure, while also maintaining 
a world-class tourism product and the 
important social licence to operate.

One such challenge was airline lobby 
groups antagonistically pushing 
for greater regulation. However, 
Mr Sanderson was pleased to 
observe the Government’s continued 
acknowledgement of both the sector’s 
openness and value contribution.

“I look forward to seeing an exciting 
period of growth in the next few years,” 
he said.

“Our airports will continue to need to 
invest and it is great to see our latest 
terminals at Nelson, Marlborough, 
Invercargill, Timaru and Palmerston 
North – I know many of you are 
working on your terminals and 
infrastructure facilities to meet the 
growth ahead of us.”

Given the unequivocal evidence 
of global warming, he urged any 
stakeholders who had not yet 
embarked on a sustainability 
programme to do so with urgency – 
setting goals, actions and measures to 
respond to this serious issue.

Highlighting the impressive line up of 
speakers at this year’s conference,  
Mr Sanderson also touched upon the 
topic of gender diversity – noting that 
the total of 35 women in attendance 
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Kia ora tatou, thank you Steve for 
that welcome. Let me acknowledge 
Steve and also Kevin Ward, the chief 
executive. Let me thank the members 
of the association for the great work 
that you do. We’re very proud of 
our aviation industry and its huge 
contribution to the country, to the 
economy and it wouldn’t be possible 
without the work that you do.

It’s a pleasure for me to be here 
today to be part of celebrating that 
contribution, both within and beyond 
New Zealand’s borders.

It’s an exciting time to be part of the 
aviation industry. Over the past 12 
months, the industry has brought 3.7 
million visitors to our shores. In the 
same period, nearly three million  
New Zealanders have headed  
off overseas.

And in an integrated transport system, 
we need all sectors of the transport 
system to be highly efficient and to 
work together to bring the economic 
benefits, the jobs and the opportunities 
for all new Zealanders. Your industry 
is vital to New Zealand’s prosperity, 
because it connects us all and 
connects us with the world.

A small island-nation far from our major 
export markets, we are incredibly 
dependent on our airports. Not only 
does aviation support our high-earning 
tourism industry, but it is a critical 
facilitator of business connections and 
a vital link for certain types of exports.

Most of our international visitors arrive 
by air and the length of the country, 
and the fact we are a group of islands 
floating in the Southern Ocean, makes 
air travel the preferred means in so 
many different circumstances. The 
injection of tourism, talent and trade 
that you enable doesn’t just benefit our 
main international hubs, New Zealand 
also has a well-connected domestic 
aviation system that links our cities, our 
towns and our regions.

Minister’s Address
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 8 ,  D U N E D I N

The following is a full transcript of the conference address by Transport Minister Phil Twyford 
(who was introduced by NZ Airports Association chairperson Steve Sanderson).

Our valued international visitors arrive 
by air and our liberal open skies policy 
reflects the value that we place on 
this. Our ambitious programme of 
international air services negotiations 
means that most of the world’s major 
airlines can operate to New Zealand 
without restriction.

New Zealand now has over 90 air 
services agreements and I’m invariably 
happy to sign off as they come across 
my desk in the knowledge that a great 
deal of time and effort has gone into 
them by our negotiators.

While our seaports move over 99%  
of our exports by weight, air transport 
is essential for high-value, time-
sensitive goods.

As a trading nation we need to 
make sure that access to our key 
airports remains free moving and our 
Government is focused on ensuring 
that we are future-proofing the 
country’s transport networks, so that 

domestic transport is efficient and 
that our export businesses are as 
competitive as possible.

We are committed to working 
collaboratively with the aviation 
industry to help address issues and 
create opportunities for the industry 
to flourish. One of the ways we are 
doing this is to remove the barriers 
to progress in policy and regulation, 
and allow the use of new technologies 
while of course maintaining safety 
and working towards the reduction 
of carbon emissions. We also want 
Government aviation agencies to be 
as efficient as possible to enable and 
support industry, and to provide value 
for money.

In order for our aviation system to 
remain safe, secure and effective, it is 
important that the primary legislation 
that governs it is up to date and 
responsive to a changing environment. 
In 2014 the Ministry of Transport 
conducted a review of the Civil Aviation 
Act and the Airport Authorities Act,  
and asked for your industry’s feedback 
on proposed changes designed to 
ensure that the primary legislation is  
fit for purpose.

Since that review, both the CAA and 
the Ministry of Transport have been 
working on a draft Civil Aviation 
Amendment Bill, which gives effect 
to changes aimed to modernise and 
improve legislation. The Bill will go 
through a full Parliamentary process 
and I hope to be in a position to 
release an exposure draft – so a draft 
of the Bill that will go out to the industry 
and the wider community – in the first 
quarter of next year, I hope, and we 
will be seeking your engagement and 
dialogue with you to ensure that Bill 
hits the spot.

As the Government, we are supporting 
air space and air navigation initiatives 
through New Southern Sky – it’s our 
ten-year programme to modernise  

Minister Phil Twyford
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New Zealand’s airspace and air 
navigation systems. New Southern Sky 
will enable shorter journeys, improve 
safety and reduce carbon emissions 
for more than 15 million passenger 
departures every year.

The new technologies enabled by 
New Southern Sky are expected 
to contribute nearly $900 million in 
benefits to our country over the next 
couple of decades. These benefits  
will come through fuel savings,  
lower aircraft operating costs and  
other efficiencies.

The programme itself is expected to 
provide direct benefits of $128 million 
over the same period and it is going 
to allow New Zealand to move from 
ground to satellite-based navigation 
and surveillance in a safe, cohesive 
and resilient way.

Currently, the CAA and the Ministry of 
Transport are working to produce an 
update of the rules that will support that 
modernisation of our navigation and 
surveillance system. Rules for aircraft 
flying in controlled airspace above 
24,500 feet are in place, although 
they are not due to come into effect 
until 31 December. Rules for aircraft 
flying below 24,500 feet in controlled 
airspace are expected to be in place in 
the next few years and will come into 
effect on 31 December 2021.

I want to make some comments 
about the role of airports in regional 
economic development. As the 

Government, we are committed to 
enhancing the economic development 
opportunities for our regions – it is  
one of the things that defines our 
Coalition Government.

Our focus on the regions is to build 
on their strengths and competitive 
advantages, to build jobs, sustainable 
businesses and strengthen the role of 
the regions in our country’s economic 
life. This aim is to lift their potential, to 
improve productivity and the economic 
prospects of the regions and the 
people that live there.

Regional New Zealand is of course 
a key driver of the New Zealand 
economy. The majority of exports are 
generated in regional New Zealand 
and tourists spend most of their time in 
the regions.

The Government’s goals for the 
regions include attracting high-value 
tourism – taking the industry on the 
journey from volume to value. We’ve 
got to attack the problem of how we 
invest in the infrastructure that is 
needed to support the huge growth 
trajectory in visitor numbers and we 
want to ensure the benefits of tourism 
are spread fairly and equitably across 
the country.

Transport’s contribution to the tourism 
strategy includes providing robust 
and safe and convenient transport 
infrastructure. That’s why this 
Government is committed to providing 
investment for the best solutions on 

the most critical transport routes – for 
example, regions that have only one 
viable route in and out.

This includes recovery work for 
transport routes into and across  
North Canterbury, and building 
resilience in urban areas such as 
Auckland, Wellington and Christchurch 
which are vulnerable to high-impact, 
natural events.

The Government is also working to 
improve how cities and regions are 
connected – it is about improving 
access to social and economic 
opportunities, so that regional 
development supports thriving regions 
and resilient communities.

For this to happen, one way regions 
can achieve this is by utilising the 
many opportunities that airports have 
to offer. Airports can serve a range of 
functions in the communities that they 
serve. They are a gateway for national 
and international connectivity – in the 
event of emergencies and natural 
disasters, airports provide access for 
disaster relief for emergency services 
and tertiary responders.

Strong air links have become important 
in attracting and retaining visitors 
and employment in our regional 
centres. Airports also provide regional 
economic development opportunities 
for local businesses through 
agricultural aviation and of course 
access to tourism.

The demand for regional flights is 
reflected in the fact that you have 
Jetstar, Sounds Air, Air2there and a 
number of other airlines beginning 
services between some of our  
smaller centres.

So the aviation industry will continue 
to be a major contributor to economic 
growth and social connection and 
airports play a critical role in this. I 
hope you can see how committed the 
Government is to working with you to 
make the aviation sector a success.

I look forward to continuing our work 
together, to ongoing policy debate 
with your leadership on the issues that 
matter to your industry and I wish you 
well for the rest of your time here.

Thank you.
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A non-executive director of Spark,  
Ms Gerry described how that business 
last year recognised it was in the 
midst of a challenging environment 
of increasing volatility, uncertainty, 
complexity and ambiguity.

Seeking a way forward, it observed 
that other thriving entities had placed 
customers at the centre of their focus, 
were able to make quick decisions and 
promptly change strategies, and also 
had engaged workforces.

Spark subsequently set about breaking 
from the traditional hierarchical 
management approach in favour of 
embracing agility.

“It is about enabling people to find 
different ways of working and it 
advocates in-depth planning, early 
delivery, continual movement and 
encourages a really rapid response,” 
Ms Gerry said of the concept.

“It is a very non-hierarchical  
structure – people are working in  
multi-functional teams.

“In one team you might have a  
product person, customer person, 
technology person – and that means 
that team can solve problems 
themselves. They don’t have to hand 
anything off to other people – they 
have end-to-end accountability.”

Ms Gerry noted this focused and 
inclusive approach was undoubtedly 
the exact opposite of the separated 
and fragmented experience of  
many delegates.

Agile working was described as being 
similar to moving from the command-
and-control model of a shepherd to 
instead becoming a beekeeper. With 
the latter, the bees have the autonomy 
to determine their entire process, while 
the beekeeper simply maintains the 
hive and monitors for honey.

“In this world, the new type of CEO is 
asking themselves, ‘what can I do to 
make you more successful?’. This is a 
critical cultural shift.”

Developing a positive overall culture 
was also highlighted as a key aspect of 
the concept, as this enables a business 
to attract and retain talented staff, as 
well as reap the underlying financial 
benefits which correlate with a positive 
and productive workforce.

Ms Gerry emphasised that common 
behaviours and underlying mindsets 
consequently need to be understood 
and addressed as necessary –  
whether conscious or not, these will 
positively or negatively shape the  
way people work and interact on a  
day-to-day basis.

Fostering inclusion is an underlying 
aspect of developing such culture and 
is predicated on people listening to and 

A Perspective from the Boardroom
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 8 ,  D U N E D I N

Professional director Alison Gerry gave a passionate insight to how proactive businesses  
are delivering impressive human and financial outcomes by embracing modern concepts  
on inclusion and agility within their workforce and management environments.

Alison Gerry
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respecting other people’s experiences, 
values and viewpoints, she said.

A study of university students seeking 
to solve a murder mystery was 
cited, in which it was found those 
acting as individuals achieved a 44% 
success rate, homogenous groups 
54% and diverse groups 75%. The 
diversity provided by even just one 
“stranger” joining a group of three 
friends in this instance was noted to 
raise the collective bar – as well as 
being exposed to another viewpoint, 
individuals examined their own 
conclusions better than they would if in 
an homogenous group.

However, it was also observed that 
the diverse group felt less comfortable 
in the experience than did the 
homogenous group. This issue was 
highlighted as the key challenge to 
developing a positive culture – to 
ensure the better decision making 
delivered by diversity, it was imperative 
to ensure the inclusion of the 
viewpoints of all parties.

“If diversity is being invited to the  
party, then inclusion is being asked  
to dance.”

Returning to the journey of Spark 
specifically, Ms Gerry said that 
despite what were thought to have 
been positive organisational changes 
subsequently implemented, four key 
women soon after departed from  
senior management.

With a review revealing that its 
people still felt degrees of exclusion 
by management, the business 
subsequently evolved to a heart-led 
instead of mind-led culture. This being 
predicated on the concepts of basic 
fairness and doing the right thing, 
people being themselves at work and 
having a voice, and negative actions 
being openly called out.

As a result, Spark’s employee net 
promoter score has lifted nine points 
in the last six months, despite the 
very large organisational change 
undertaken. Additionally, the heart-led 
philosophy has seen the internally-
driven Blue Heart initiative blossom, 
through which employees make a 
personal pledge to fellow employees to 
support diversity and inclusion.

Turning to Wellington Airport, for which 
Ms Gerry is also a non-executive 
director, it was noted that business has 
also recently launched a programme to 
encourage diversity and inclusion at all 
levels. This initiative is in the throes of 
reviewing and redefining the airport’s 
key values and beliefs.

With the business also acknowledging 
that its culture is influenced not just by 
hearts and minds but also by physical 
elements, the programme is leading to 
the development of a greater range of 
activity-based working environments as 
well as the correct virtual environment 
and tools.

“It’s important to note it is not around 
a new office fit out – it is about 
organising workspaces so people 
can be more effective, productive and 
creative. And it only works if it is based 
on trust and respect for others.”

As a parting observation, Ms Gerry 
displayed two slides – one of 
Wellington Airport’s new carpark 
building and the other of the women’s 
toilets when they were first upgraded.

The carpark was highlighted as an 
example of “placing the customer  
at the centre of decision-making” –  
with the building being convenient  
and weather-protected for customers 
while also blending in well with  
the environment for the benefit of 
nearby residents.

Contrastingly, when the bathroom was 
first developed as part of the terminal 
expansion, there was no shelving 
for female patrons to place their 
handbags. Having raised this issue 
with airport management, Ms Gerry 
was pleased to report the situation  
had since been rectified.

“You can make better decisions  
if you take different viewpoints  
and perspectives.”

Following her plenary presentation, 
Ms Gerry separately addressed the 
conference’s inaugural Women In 
Airports lunch on the topic of  
diversity challenges.

Whakatāne District Council moved 
promptly to develop a business  
case for the extensions following  
the December 2017 Supreme  
Court ruling in the case between 
Wellington International Airport and the 

New Zealand Air Line Pilots’ Association 
Industrial Union of Workers.

As a consequence of that ruling, Air 
Chathams had to suspend flights to the 
airport via its 50-seater Convair 580 
and 34-seater Saab 340A aircraft, and 

instead limit operation to its 18-seater 
Metroliner III or 28-seater DC-3 aircraft.

Contacted by NZ Airports Magazine 
late September this year, Air Chathams 
airline and charter general manager 
Duane Emeny welcomed progress 

Extensions Underway  
at Whakatāne Airport
Iain MacIntyre

Work is advancing to extend the Runway End Safety Areas (RESAs) at Whakatāne Airport from 
the current 90 metres to 240 metres, in order that it can again receive aircraft carrying 30-plus 
passengers and maintain its CAA Part 139 Airport Certification.
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A long-term investor in critical 
community assets, Infratil and Morrison 
& Co has favoured airports within its 
broader portfolio, he explained.

The sector’s historic investment 
tailwinds have included:

 falling cost of infrastructure 
capital

 growing passenger volumes

 stable regulatory model

 delivering a community good

On the first point, Mr Newfield 
observed the cost of money has fallen 
for a generation, with the bond market 
super cycle running for the entire era of 
airport commercialisation.

Looking at a sampling of Australasian 
airports, passenger volumes were 
noted to have undergone between 
a 2.8% and 6.5% compound annual 
growth rate over the period from 1998 
to 2018. However, for this growth to 
continue, he said the fundamental 
drivers needed to remain robust.

Positive factors in this regard were 
highlighted as including the emergence 
of low-cost carriers, entry of Asian 
and Middle Eastern carriers, growth of 
the Asian middle class and improving 
aircraft technology. Less certainty was 
expressed as to the outlooks for drivers 

A Long-Term Investor’s  
Perspective on Infrastructure
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 8 ,  D U N E D I N

“Are airports still swimming with the current?”, Infratil and Morrison & Co chief investment 
officer Paul Newfield boldly posed to delegates at this year’s annual conference.

on the reported $250,000 extensions, 
which are being jointly funded by the 
council and airport co-owners the 
Ministry of Transport.

“It should be complete and certified in 
a few months and then we can operate 
larger craft there again,” he said.

“We have not finalised when we will 
commence our ‘soft’ entry of the  
Saab 340 into the Whakatāne market.”

In July the Whakatāne District  
Council Website advised that  
Air Chathams was about to commence 
an introductory Auckland-Whakatāne 
return flight via the Saab, which is 
noted to be a faster and roomier 
alternative as well as having both a 
flight attendant and toilet onboard.

At that time, Mr Emeny said the 
introductory service would allow 

passengers to experience the level of 
comfort the airline hoped to be offering 
on a regular basis before the end of 
the year.

“We know our regular fliers will 
appreciate the extra cabin comforts 
provided and look forward to the 
Saab becoming a permanent feature, 
boosting capacity on our peak, daily 
scheduled services.”

Paul Newfield
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of competitive airline markets and the 
free flow of people and goods.

Displaying a range of news headlines 
to delegates which reflected a growing, 
negative public perception of utility 
providers and consequent building of 
momentum for regulation in that sector, 
Mr Newfield examined the factors 
behind such sentiments.

“Globally, the middle class has largely 
been left out of wealth creation,” he 
said of real income growth between 
1980 and 2016.

“The bottom 50% captured 12% of 
growth – the top 1% captured 27%.”

Given that top-weighted prosperity 
and such factors as the rise of 
emerging countries, “a squeezed 
middle in developed economies” has 
consequently evolved.

Pondering if airports may come under 
the same pressures as the utilities 
sector, he displayed a collage of news 
headlines highlighting the airlines’ 
campaign for a reduction in airport fees 
and increase in price-setting regulation.

Moving the discussion onto “the 
greatest challenge to the common 
good”, Mr Newfield noted that with 
concerns increasing over global 
climate change, both Australia and 
New Zealand needed to reduce their 
country’s overall emissions.

“To pull our own weight, Australia and 
New Zealand need to cut per capita 
emissions by about 75% and 45% 
respectively by 2030 – for a 50% 
chance of keeping global temperatures 
below 2°C.”

Developing the point, he cited analysis 
by Dr Hugh Hunt of the Cambridge 
Institute for Sustainability Leadership 
to reveal the number of 20-kilogram 
suitcases of CO2 emissions a 
passenger would effectively bear 
during a London to Sydney flight.

That analysis entailed:

 a Boeing 747 burns four 
kilograms of fuel per second

 one kilogram of fuel creates 
three kilograms of CO2

 the flight lasts 20 hours

 350 passengers are onboard

 hence – 4 x 3 x 20 x 3600 / 350 
/ 20

 equalling – 125 suitcases or 2.5 
tonnes of emissions

To ensure airports remained “on the 
right side of history”, Mr Newfield 
consequently urged stakeholders  
to proactively:

 reduce their direct carbon 
footprint through demand-

side initiatives such as energy 
audits, supply-side initiatives 
such as on-site solar and 
having an active energy 
procurement programme

 support robust and pragmatic 
carbon policies in local 
jurisdictions as well as for the 
global air transport industry

 prepare assets for the inevitable 
effects of climate change

Mr Newfield concluded his presentation 
with sobering slides of overseas 
infrastructure being significantly 
impacted by major weather events.

“Airports have been great assets in  
the era since commercialisation, for 
their owners and for their end users.  
To date, we’ve been swimming with  
the tide.”

However, he warned that the next 20 
years would present new challenges, 
potentially including:

 the reversal of the flow of 
cheap capital

 increasing social and political 
pressures – “can airports be 
community champions?”

 decarbonisation and climate 
change resilience – “what did 
you do in the war?”

“Airports are subject to a robust 
regulatory regime which gives 
travellers assurance that airport 
charges are fair and reasonable”,  
says Kevin Ward, chief executive of  
NZ Airports.

“The Commission noted that there 
had been big improvements in the 
airport pricing regime, transparency 
had improved and that airport targeted 
returns had come down since its last 
report. We welcome the Commission’s 
finding that Christchurch Airport’s 
pricing is reasonable.

“The Commission stated in its report 
that Auckland Airport’s $1.8 billion 
infrastructure redevelopment will benefit 
consumers by reducing congestion and 
improving service quality.

“While acknowledging estimates of 
cost of capital (the Commission’s 
indicator of return on investment) are 
difficult, the Commission noted it was 
not persuaded that the full extent of 
Auckland’s target return is warranted. 
The Commission observed the amount 
in question is less than 50 cents  
per airfare.”

“Airport charges only make up a very 
small portion of airfares. Kiwis pay 
$6-$12 for each domestic trip through 
an airport. Charges per international 
passenger range from $13 to $26.

“These modest charges cover all 
infrastructure that you see at each 
airport, including runways, taxiways, 
terminals, airbridges and, for 
international passengers, the space 
required for border processes.”

Revenue per passenger at Auckland, 
Wellington and Christchurch Airports 

Airport Pricing and Upgrades
The New Zealand Airports Association (NZ Airports) has welcomed the final reports recently 
released by the Commerce Commission into airport pricing at Christchurch and Auckland.
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are below global comparisons, as 
shown in the graphic on this page.

“All three major airports have 
committed to hundreds of millions of 
dollars of investment in recent years 
to make sure the infrastructure meets 
rapidly growing demand. 

“At the same time, average charges 
per passenger are barely changing.

“Passengers are benefitting from first 
class facilities such as Wellington’s 
major terminal upgrade and Auckland’s 
expanded international departures 
area. Christchurch’s complete terminal 
rebuild was completed in 2013. Airlines 
are benefitting from a wide range of 
renewals and upgrades including 
runways, taxiways and freight facilities 
at the major airports.

“Without the modest charges set by 
airports, the high-quality services which 
travellers currently enjoy would suffer. 
Airports would not be able to make the 
investments needed to meet the needs 
of airlines and passengers and ensure 
an excellent travel experience.

“Christchurch and Auckland airports 
are now taking the time to consider the 
Commission’s final pricing reports.”

Wellington Airport’s newly-developed terminal
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Accessible via <themall.co.nz>, the 
omni-channel commerce platform has 
been developed in partnership with 
leading global technology service 
provider, AOE.

It is described as offering:

 duty and tax-free shopping 
online at one place, anytime 
from six months before a flight

 ordering via multiple retailers 
and paying securely at a single, 
online checkout

 collection of orders at one 
collection point when passing 
through the airport

 access to special promotions 
and airport exclusives on local 
and international brands

 the freeing up of time by 
enabling shopping before travel, 
in the knowledge items will be 
ready for collection

 rewards such as Strata Points, 
Tier Benefits and savings as a 
Strata Club Member

When announcing the commencement 
of the AOE partnership in August  
last year, Auckland Airport retail  
and commercial general manager 
Richard Barker expected The Mall to 
deliver the ultimate click-and-collect 
shopping process.

“The platform’s staged introduction will 
eventually see most airport retailers 
participating,” he said.

“All Auckland Airport products and 
services – including parking, loyalty 

and lounge access – will also be 
integrated into the online mall, making 
it easier and more convenient for 
travellers to shop.”

Mr Barker noted that Auckland Airport’s 
introduction of the technology would be 
a first for any airport in Australasia.

“It will ensure that we deliver one of 
the most advanced digital airport retail 
experiences in the world and that we 
can significantly expand the range and 
type of products and services we offer 
to our customers.

“It supports our Faster, Higher, 
Stronger business strategy focus on 
strengthening our consumer business 
and ... importantly, it will help to provide 
our passengers with a one-of-a-kind 
personalised journey.”

Auckland’s The Mall Goes Live
Iain MacIntyre

International travellers through Auckland Airport are now able to purchase retail products 
and airport services via mobile and online well in advance of their flights, following the recent 
launch of The Mall.

Prime Minister Jacinda Ardern and 
Minister Jones were recently shown a 
model of the proposed new terminal, 
which is being described as an iconic 
gateway to the region. 

Details of “Iconic” New Gisborne 
Airport Terminal Announced
Eastland Group (edited)

Regional Economic Development Minister Shane Jones has announced $5.5 million of 
Provincial Growth Fund (PGF) support to the Gisborne Airport terminal redevelopment.

Representatives from airport operator 
the Eastland Group, its shareholder the 
Eastland Community Trust (ECT), Ngai 
Tāwhiri and airport owner the Gisborne 
District Council described some of  

the one-of-a-kind 
features of the 
terminal during  
the visit.

“Given 
Tairāwhiti’s 
relative isolation 
from the rest of 
New Zealand, 

solid air connections in and out of the 
region are paramount to growing our 
economy and our tourism offering,” 
said Eastland Group chief executive 
Matt Todd.

“The vision is for an iconic building that 
is uniquely Tairāwhiti.

“We believe the concept – developed 
in collaboration with Ngai Tāwhiri, who 
hold mana whenua over this area – is 
something our region will be proud of 
for generations to come.”

continued on page 16
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Richard Holyoake, business director 
for sponsors Beca, said his company 
continued to be proud supporters of 
the awards event.

“Every year the standards and 
the progress of the sector reach 
new heights, and we congratulate 
Wellington and Auckland airports for 
their excellent achievements,” he said.

The Community Engagement Initiative 
of the Year 2018 was awarded to 
Auckland Airport for its Ara Airport Jobs 
and Skills Hub Project.

Judges noted this initiative is 
connecting people from South 
Auckland in particular with sustainable 
employment opportunities at the airport 
and its surrounding precinct, equipping 
them with the skills necessary to 
secure employment and providing 
ongoing opportunities for training  
and upskilling.

“This project is innovative, provides 
benefits to both the community and 
airport and is a superb example of 
a rich partnership with a range of 
stakeholders, including Government,” 
said judges.

A range of initiatives at Wellington 
Airport swept the other award 
categories at the Beca dinner:

 Community Engagement 
Merit Award – Cystic Fibrosis 
Wellington Christmas  
Tree Festival

 Commercial Project of the Year 
– Staging Project in the Main 
Terminal Building

 Airport /Airline Collaboration 
Initiative of the Year – ATR 
Pushback Project  
in Collaboration with  
Air New Zealand

 Infrastructure Project of the 
Year – Taxiway Alfa Widening 
and Upgrade Project

Judges noted the Cystic Fibrosis 
partnership includes the airport 
lighting up its terminal Christmas 
tree throughout December, which 
businesses and organisations sponsor 
and decorate, with all funds raised 
going to Cystic Fibrosis Wellington.

They observed the terminal staging 
project required hoarding and  

isolating over 300 square metres 
of prime terminal space during the 
demolition phase.

“Excellent staging initiatives –  
including a pop-up bar – meant there 
was no disruption to passengers or 
terminal spaces during the fit-out.  
The project particularly satisfied the 
award’s expectations of innovation, 
effective utilisation of assets, 
environmental sustainability and 
partnership with stakeholders.”

The winning airport/airline collaboration 
initiative entailed innovatively 
implementing aircraft pushback 
departures utilising a fully-electric 
Lektro Towbarless vehicle in a live 
operational environment.

“Now enabling the parking of all 
regional aircraft types on the same 
stand, this project has delivered clear 
operational efficiencies to ground 
service operations, enables aircraft 
to push back to complete departure 
procedures and frees up stands for 
incoming flights.”

The airport’s once-in-15-year Taxiway 
Alpha project was noted to have 
required contractors GHD and Fulton 
Hogan to undertake works overnight 
during the airport’s curfew hours.

“With the project including earthworks 
preparation, removal of the existing top 

Wellington and Auckland  
Airports Claim Awards
Auckland International Airport and Wellington International Airport took the top annual  
NZ Airports Association Awards, at a gala industry dinner hosted in Dunedin on October 25.

Auckland Airport – Community Engagement Award

Steve SandersonSteve Sanderson
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layer of asphalt, regrading, relocation 
of stormwater infrastructure and 
installation of new ground lighting, 
the airport worked hard to ensure the 
wellbeing of surrounding residential 
communities through ongoing and 
open communication,” said the  
judging panel.

With the unprecedented recognition 
and multiple awards for his team, 
Wellington Airport chief executive 
Steven Sanderson emphasised the 
considerable planning and hard work 
that all parties had contributed to the 
winning initiatives.

“We’re striving to make a difference 
in how we operate our airfield and 
terminal – developing infrastructure 
that enhances the experience for 
airlines and passengers alike, 
progressing initiatives that improve 
our environmental sustainability and of 
course making a valued contribution to 
our wider community,” he said.

“We are very proud to receive these 
awards and these are very much the 
result of a genuine team-wide effort.”

NZ Airports chief executive Kevin Ward 
said the calibre of entries to this year’s 
awards was extremely high.

“The awards serve an important 
purpose in acknowledging the most 
notable sector projects in the areas of 
commercial, community engagement, 
airport/airline collaboration and 
infrastructure,” he said.

“Such was the calibre of entries this 
year, we decided to introduce the 
additional Community Engagement 
Merit Award.

“We congratulate the winners on 
the high degree of professionalism, 
community spirit and commitment 
to working with airlines and industry 
partners that is demonstrated in these 

excellent projects and initiatives.  
The essential air links to our cities and 
regions are clearly in very good hands.”

Beca is one of the largest employee-
owned professional services 
consultancy companies in the  
Asia-Pacific. It has proudly supported 
New Zealand airports for over 30 
years, providing planning, project 
management and operational 
implementation and asset 
management services for all aspects 
of airports – from airside and landside 
infrastructure, through to terminals  
and associated facilities.

Wellington Airport and GHD – Infrastructure Award

Wellington Airport – Commercial Project and Airport Airline Collaboration Awards



16 NZ Airports Magazine | November 2018

Comment from  
Council and Airline
Confirmation of the terminal redevelopment reportedly 
followed airport owner, the Gisborne District Council, 
recently signing a 30-year lease with Eastland Group, a 
locally-based infrastructure company that has operated 
and managed the facility since 2005.

According to Travel Today, 
Deputy mayor Rehette Stoltz said 
Gisborne District Council was 
committed to investing in and 
showcasing the region.

“It’s important to progress with 
redevelopment, so that we have 
an airport we can be proud of and 

reflects who we are as a region,”  
Ms Stoltz reportedly said.

Air NZ chief executive Christopher 
Luxon reportedly described the 
proposed designs as “absolutely 
fantastic and that the airport  
will be a great gateway to  
the region”.

continued from page 13

Showcase for the  
Region and its Stories
The design of the new terminal will 
take cues from the surrounding 
landscape and local history, with 
references to Te Kurī a Pāoa/Young 
Nick’s Head and the extensive use of 
materials such as wood and stone. 
Carvings and other artworks – along 
with digital media – will showcase the 
stories of the region and the design 
will additionally link in to the Tairāwhiti 
Navigations projects.

The community is being invited to 
contribute ideas to a large-scale map 
of the region, which will be a major 
feature inside the terminal.

“The current terminal building is over 
50 years old, becomes overcrowded 
when flights land and depart, and is 
simply not fit for purpose,” continued 
Mr Todd.

“It needs earthquake strengthening and 
must be expanded to accommodate the 
ever-increasing passenger numbers.

“From a practical point of view, visitors 
will experience a significantly-expanded 
footprint. There will be separate arrivals 

and departures gates, large seating 
areas, a baggage carousel, and 
redeveloped and extended carparking. 
Air New Zealand design principles 
have been applied to help ensure a 
smooth flow of passengers and visitors 
throughout the building.”

World-First Design
Eastland Group ports general manager 
Andrew Gaddum said the design will 
meet stringent sustainability criteria.

“We’ve worked hard to design a  
building that meets the high standard  
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Prime Minister Jacinda Ardern takes a close-up look at a model of the new terminal

of the Living Building Challenge,”  
he said.

“This is the most advanced 
measurement of sustainability in 
the built environment in the world. 
Tairāwhiti is a region of firsts and we’re 
aiming to be the first airport terminal in 
the world to achieve this goal.”

Funding Welcomed
ECT chief executive Gavin Murphy 
welcomed the PGF commitment.

“The collaboration with mana whenua is 
critical for great stewardship of what is 
ultimately a community asset,” he said.

“PGF backing suggests Government 
supports the approach of key 
community stakeholders prioritising a 
significant gateway to the region – most 
importantly, one that recognises and 
celebrates our culture and heritage.

“From an economic development 
perspective, it will add real value to the 
region’s Tairāwhiti Gisborne brand and 
our tourism offering.

“When you stand in this terminal, you 
will know you are in Tairāwhiti.  

Visitors and those coming home will 
be greeted with a meaningful and 
authentic experience, as well as 
material showcasing all the region  
has to offer for those who live, work 
and visit here.

“We look forward to finalising the 
Trust’s role, alongside other partners, 
in developing a terminal that the 
community will be proud of.”

As of early September, the terminal 
project was described as being “spade 
ready” with Eastland Group aiming to 
commence work on site before the end 
of the year.

A design model is currently on display 
at Gisborne Airport and feedback is 
welcomed on the Gisborne Airport 
Facebook page: <@GisborneAirport> – 
which also features a video fly-through.

Prime Minister Jacinda Ardern takes a close-up look at a model of the new terminal
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The presenters began by showing 
slides illustrating how the airport has 
progressively developed from a humble 
set up 60 years ago through to today’s 
modern operation.

Now positioning for ongoing, future 
growth, the airport last year published 
its master plan which was predicated 
on the key principles of being 
sustainable, adaptable, affordable  
and memorable.

Key master plan decisions included:

 no change to be sought in 
consented operating hours 
(6am-10pm)

 no extension of current runway 
to accommodate wide-body 
aircraft

 planning up to only 5.1 million 
passengers per annum (mppa) 
out to 2045 – not the 7.1 mppa 
forecast

Options to accommodate growth 
forecasts entailed:

 expand existing terminal, 
enabling growth to 3.2 mppa

 build new terminal to south, 
enabling growth to 5.1 mppa

 build new terminal to north, 
enabling growth to 5.1 mppa

Feedback from the community 
revealed strong support for the airport’s 
long-term planning and master plan 
processes to help inform development 
of both the airport and wider region, 
as well as confirming a community 
appetite for growth.

“But no clear consensus about whether 
5.1 million passenger movements is 
a sustainable number and split views 
on whether that is too much/too little 

growth or if it is sustainable if regional 
infrastructure keeps pace with airport 
growth,” said the presenters.

“Key concerns were destination 
infrastructure, transport and  
noise – particularly how the region  
can sustainably-accommodate  
future growth while preserving 
residents’ quality of life and the  
visitor experience.”

Given the serious potential for the 
airport to reach its noise boundaries 
within three-to-four years, a dedicated 
noise project team was initiated and 

an extensive analysis, reporting and 
public consultation strategy launched.

Striving to strike the right balance 
for all stakeholders, the airport 
subsequently drafted noise-related 
proposals to accommodate aircraft 
movements up to 5.1 mppa as well  
as provide for all three master  
plan options.

These called for:

 changes to the noise 
boundaries – district plan 
planning maps

What’s all the Noise About?  
Long-Term Planning and Community
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 8 ,  D U N E D I N

Queenstown Airport chief executive Colin Keel and property and planning general manager 
Rachel Tregidga jointly recounted the journey undertaken over the past two years to advance 
the airport’s future planning requirements alongside balancing the needs of its community.

Colin Keel
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 changes to the district plan – 
land use objectives, policies 
gand rules

 changes to Queenstown 
Airport’s designation – primarily 
noise mitigation packages  
for properties identified in  
the relevant, proposed new 
noise boundaries

A robust consultation process was 
initiated, with the airport leading 
engagement with a range of internal, 
regulatory, national, regional and local 
stakeholders. This included about  
50 meetings or briefings during the 
pre-engagement phase over February 
to July this year, which then informed 
the five-week public consultation phase 
during July and August – the latter 
utilising various face-to-face, print, 
radio and online measures.

“The results of the consultation would 
help us shape the final proposal to 
put to the Queenstown Lakes District 
Council as a variation to the district 
plan. They would then consider it and, 
if accepted, a formal planning process 
would commence. This would include 
an independent hearings panel and 
an opportunity for the public to make 
further submissions.”

The consultation drew strong 
engagement from both stakeholders 
and the media, resulting in 1451 online 
responses, 19 direct responses, two 
polls, two petitions, 39 letters to council 
and the formation of the Queenstown 
Stakeholders’ Group.

“The community was largely opposed 
to the proposed noise boundary 
expansion. Many people link the 
potential of increased airport activity  
to the wider questions around  
regional growth. The community is 
looking to the council to lead the 
growth conversation.”

However, reflecting on the feedback, 
the presenters observed that 
potentially the conversation had 
become unduly focused on noise 
issues alone with other important 
matters overlooked.

“Constraining the airport will not stop 
growth – and would be likely to add 
pressure to the regional roading 
network. Not all visitors come via air – 
it’s about a 50/50 split air versus road 
to Queenstown.

“If the airport is constrained, things will 
not remain the same.

“Not all land is appropriate to relocate/
develop an airport. There are only  
so many airports the wider region  
can sustain.”

Key “mythbusting” lessons relating to 
public understanding that arose during 
the experience included:

 noise boundaries are measured 
by aircraft movements not 
passenger numbers

 talking about passenger 
movements confuses people – 
ie, 5.1 mppa does not equal 5.1 

million people (passengers are 
counted in and out)

 passengers are not all 
visitors – rather residents  
and visitors combined

 not all passengers are 
international visitors – it is about 
a 50/50 split with domestic

 it is difficult to get people to 
consider a 30-year timeframe

 an incorrect perception arose 
that the airport was seeking to 
extend its operating hours

 an incorrect perception arose 
that the airport was offering to 
acquire properties in order to 
extend the runway

In conclusion, the presenters said 
Queenstown Airport had listened to the 
community through the process and 
was now stepping back to allow the 
council to lead the growth conversation.

The airport was also reconsidering 
the proposed noise changes in light of 
long-term planning initiative outcomes 
as well as progressing master planning 
for Queenstown and Wanaka airports.

Airport News Releases

Please send your airport  

news releases to  

<pru.hunter@nzairports.co.nz>  

for inclusion on  

our Website.

Rachel Tregidga



20 NZ Airports Magazine | November 2018

Having recently been awarded a 
100-year lease of the airport by the 
Queenstown Lakes District Council 
(QLDC), QAC has invited community 
and stakeholder engagement on the 
airport’s direction over the next 30 
years via its “Let’s start talking about 
tomorrow” campaign.

Observing that both workshops were 
at capacity and provided a good 
representation of the airport and 
wider community, Mr Keel welcomed 
the thoughts and ideas shared, as 
opportunities and challenges related 
to growth, development and planning 
were explored.

“The future development of Wanaka 
Airport will have a significant impact on 
the region’s success,” he says.

“We set the groups no boundaries 
and asked people to think big about 
the airport’s future. We saw and 
heard some innovative and clever 
ideas together with robust, healthy 
discussions on what success for the 
airport means to the community.

“Wanaka Airport has a long and 
proud aviation heritage and future 
development should acknowledge 
this history. It’s important for us to 
collectively consider what makes both 
Wanaka and the airport community 
special and ensure we work together to 
create an airport we are all proud of.”

Workshop attendees were asked to 
describe in one word what success 
for Wanaka Airport in 2045 would 
look like to them personally, with the 

main responses being “sustainable, 
innovative, community, opportunity  
and growth”.

Attendees were also asked as to  
their biggest concern about any  
future development, with the main 
responses being “infrastructure, noise, 
planning, growth and use of airspace 
for multiple users”.

Ideas and themes raised in the 
workshops will help inform the 
development of the Wanaka Airport 
Master Plan. Work on the master plan 
officially began in September and it  
is expected to be completed in a  
year’s time.

QAC communications and community 
general manager Jen Andrews says 
that QAC will continue to engage  

Wanaka Airport Planning Progresses
QAC (edited)

Queenstown Airport Corporation (QAC) chief executive Colin Keel has praised both the strong 
local turnout and diversity of ideas shared at two interactive community workshops hosted 
earlier this year to help inform the future development of Wanaka Airport.
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with the Wanaka and broader 
community as the work on the master 
plan progresses.

Updates will also be posted on  
the airport’s interactive online  
platform <our.wanakaairport.com>, 
to give the community and other 
stakeholders options to partake in the 
conversation online.

Long-Term Lease
The community workshops were 
initiated after QAC, which has 
managed the day-to-day operations 

at Wanaka Airport since 2010, 
commenced a 100-year lease for the 
operation, planning, development and 
governance of the airport on April 1.

Having considered future options and 
undertaken community consultation, 
QLDC – which is also the majority 
owner of QAC – determined the lease 
would incentivise the latter to invest in 
and develop Wanaka Airport, explains 
QLDC Mayor Jim Boult.

“Wanaka Airport is already a hub of 
exciting activities from general aviation 
and events such as Warbirds over 

Wanaka, through to scientific research 
and education,” he says.

“What’s needed now is to recognise 
the airport as a key element in  
district-wide growth. It needs to 
become an economically-viable and 
sustainable business.

“We’d like to thank all members of 
the Wanaka Airport community for 
their patience through [the previously] 
lengthy negotiations. We believe the 
outcome will create the best possible 
foundation for the airport’s future  
and the role it has to play in our 
region’s connectivity.”

Facing the need for expensive 
refurbishment or replacement of a 
number of aging resources, Airways 
has identified the evolution to digital 
towers as being a key element of 
advancing aerodrome services shaped 
to stakeholders’ needs, he said.

Consequently, the organisation 
initiated a four-month demonstration 
of a Frequentis digital tower system in 
Auckland in November last year and 
is now progressing an RFP to build a 
digital tower at Invercargill. The latter 
development is expected to go live in 

2020 following operational tests, with 
the tower to initially operate from a 
building on the airfield before ultimately 
moving off-site to a centralised hub.

“Digital tower technology will play an 
important role in this future service 

A New Age in Aviation –  
Future Aerodromes and Drones
N Z  A I R P O R T S  C O N F E R E N C E  2 0 1 8 ,  D U N E D I N

Airways chief executive Graeme Sumner informed delegates about the various investments in 
technology and infrastructure his agency is pursuing to ensure the future safety, resilience, 
flexibility and efficiency of the air traffic control operation.
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model, but there could also be other 
options that make sense for some 
aerodromes – like flight information 
services or moving to an unattended 
aerodrome,” said Mr Sumner.

“The main benefits we see in digital 
tower technology is enhanced safety 
and resilience. Being able to work 
in a centralised way would allow us 
to improve performance across the 
network and extend hours of service in 
more regional locations if we need to.”

Promising stakeholders further 
consultation in this space – including at 
a local level with airports – Mr Sumner 
then changed subject by playing 
delegates two sobering videos. The 
first was of a drone being narrowly 
missed by a fast-moving helicopter in 
busy airspace on the Miami coast and 
the second of a University of Daytona 
simulation of the damage even a small 
drone can cause when colliding with an 
aircraft wing.

Noting the exceptional growth being 
experienced by the drone industry, 
both globally and within New Zealand, 
he described drones and autonomous 
flying vehicles as being a game-
changer for the aviation industry.

“In the past year we’ve moved on from 
drones to autonomous flying vehicles. 
We are expecting flying taxis to be in 
service by 2021, in time for the next 
America’s Cup.

“Deloitte Access Economics estimates 
that driverless car and drone 
technology could generate $2 billion 
annual turnover in the New Zealand 
market between now and 2050. Of 
course, it will only be possible to 
realise these benefits if this growth is 
managed safely.

“I am very concerned about the 
number of unauthorised drone airspace 
incursions we are experiencing. 
[During October], we reported three 
unauthorised incursions on the 
approach into Auckland Airport in just 
one week. In one instance, the drone 
was estimated to be just 500 metres 
from the airport and passed below a 
departing 777.”

In addition to noting the growing use  
of Airways’ flight information and 
logging site, airshare.co.nz, Mr Sumner 
said his organisation was working  
with Government agencies to define 
tighter protocols in regard to drone 
operation – including advocating 
compulsory registration.

The three-month trial of the AirMAP 
system in Queenstown earlier this 
year was also noted as the first 
step towards the development of 
a nationwide unmanned traffic 
management (UTM) system.

Mr Sumner said this trial had enabled 
drone pilots in Canterbury and 
Queenstown to request airspace and 

public landowner approvals to fly, 
file flight plans and access real-time 
information about other aircraft in  
the area.

“Now we are developing tracking tools 
that allow drones to be accurately 
tracked once they are beyond the 
pilot’s visual line of site and detect 
and avoidance capability to keep them 
safely separated from other aircraft.

“We in the middle of trialling Long-Term 
Evolution (LTE)/cellular technology 
which would allow drones to fly 
safely over long distances – opening 
up opportunities for delivery, first 
responders and drone taxis.

“We are also progressing with the 
trial of a drone detection radar 
system at Auckland Airport. This was 
installed [during October] and is in the 
commissioning phase. The technology 
behind the system allows controllers to 
see smaller metal objects like drones 
up to five kilometres away and up to 
7500 feet.”

However, Mr Sumner also emphasised 
the need for a whole-of-industry 
approach in the pursuit of safe drone 
management and drew focus on the 
communications toolkit for airports 
developed with the Airshare Website.

“This information is available for you 
to use on your own Websites and in 
any drone-related communications. 
We need your help in educating your 
customers and communities.”

As an aside, Mr Sumner also 
addressed the issue of Airways’ 
regional service availability, given  
it had been a subject of recent  
media attention.

He noted the organisation:

 had provided 99.95% service 
availability across the national 
network over the past year

 was continually monitoring 
traffic levels at its towers  
and adjusting resources  
when required

 acknowledged its Napier 
team had come under some 
additional pressure, with 
measures since undertaken  
in response

Graeme Sumner
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