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The open book approach:

How NZ’s largest airports are regulated

Auckland, Wellington and 
Christchurch airports are 
subject to a transparent and 
demanding regulatory regime 
that includes rigorous oversight 
by the Commerce Commission.

NZ’s three largest airports 
send the Commerce 
Commission annual pricing 
disclosures. These allow the 
Commission to assess pricing 
options. Airports apply the 
Commission’s rules and 
consider its guidance when 
setting pricing.

Charges are set by the 
airports under an Information 
Disclosure (ID) regime.  
The regime was introduced  
in 2011. It provides transparent, 
independent oversight by the 
Commerce Commission 
and public scrutiny when 
these airports set charges  
that impact airfares.
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Before setting prices, 
airports engage with airlines 
about capital expenditure 
programmes. It is common 
for proposals to be altered 
after engaging with airlines.

FIVE YEARS
Charges are set every

The regime is designed to 
make sure that the charges 
airlines pay to to use airports 
are fair and reasonable.

ID covers essential infrastructure at airports 
including runways, taxiways, freight facilities, 
aircraft maintenance and fueling facilities, 
check-in areas, departure lounges, airbridges 
and fire and rescue services.

The ID regime is about consumers. 
It ensures airport charges  
are invested into airport  
infrastructure to improve  
the customer experience  
and allow airports to  
keep growing.



Airports must publicly report full pricing information to the Commerce Commission 
Every report since 2011 is available on airport websites.
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System health check

Once set, airport charges 
are typically in place for 
five years. Changes to 
costs, revenues, traffic 
volumes and development 
plans during that time are 
managed by the airport 
within existing charges.

Open book on airport 
pricing. Airports must 
re-assess their aeronautical 
charges at least every 
five years.

For Auckland, Wellington 
and Christchurch airports, 
the price-setting process is 
rigorous, fully transparent 
and may take 12 months  
or more.

“Information Disclosure was considered to be working well”

Source: MBIE Initial Briefing on the Commerce Amendment Bill 2018 to the Transport & 
Infrastructure Select Committee, 14 June 2018.

The regime was reviewed in Parliament in 2018 - minor improvements were made with 
support from the airports.

How it works: 
Pricing cycle for Auckland, 
Wellington & Christchurch 

Airports

Airport considers 
Commission report and 
may decide to review 

aspects of pricing.

Airport prepares pricing 
proposal with full explanations, 
cost estimates, forecasts, and 

development proposals.

Airport consults with 
major airlines. Airport 
provides all relevant 
information, answers 

questions and considers 
inputs with an open mind.

Airport considers 
outcome of 

consultations, balances 
competing requirements 

and decides on final 
package. The initial 
proposal is often 

changed as a result 
of consultation. New 

charges come into effect 
for up to five years.

Airport reports to Commerce 
Commission, including 5 year plans 

for: expenditure; revenue; target profit; 
traffic forecasts and construction 

programmes.

Commerce Commission 
independently assesses 
new charges, consults 
with interested parties 

(airlines, technical 
experts and others),  
and reports publicly.


