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NZ AIRPORTS PARLIAMENTARY RECEPTION
23 JUNE 2010
5.45 – 6.00pm

Guests arrive

6.00pm


Function starts

6.30pm
Steven Fitzgerald speaks and introduces the Associate Minister of Transport

6.40pm


Hon Nathan Guy speaks

7.30pm


Function concludes

Honourable Ministers, Members of Parliament, New Zealand Airports, Mayors and guests. Welcome to NZ Airports mid-winter Parliamentary reception.
If you don’t remember coming to last year’s reception, don’t worry – your memory is in tact… This is the first of what we hope will become a regular fixture in the Parliamentary calendar. 

Let me introduce myself. I’m Steve Fitzgerald. Many of you would know me as the CEO of Wellington Airport. I’m also the Chair of NZ Airports.

Guests may have noticed on their letter of invitation that we have a theme – “Connecting New Zealand”.  A fairly obvious theme, you might think. 
However, some of you with whom we have regular dealings will know that, by peeling away the layers, you will find there is much more to airports than just connecting New Zealand.
For one, we are a critical piece of the jigsaw in providing essential infrastructure to the tourism industry, an industry worth $17.5 billion per annum to New Zealand’s GDP.

We have an important role to play in enhancing New Zealand’s brand and our own region’s brand. For overseas visitors, we are their first and last New Zealand experience.

At Wellington, we have taken on this task with gusto and built our new international terminal to reflect the form of Wellington’s south coast rocks. And, Auckland was recognised as the best airport in Australasia in the recent global Airport Service Quality Survey.
Just as important as our infrastructure, is New Zealand airports’ relationship and investment with their regional tourism bodies in promoting the assets of each particular region to Australia and beyond.

And the Government has realised just how important that marketing is by reaffirming its commitment to Tourism New Zealand this year’s budget.

But marketing will not alone increase tourism numbers. It must be coupled with affordable travel.
It is the strong view of NZ Airports and its international airport members that the interests of the flying public on both sides of the Tasman are best promoted by encouraging competition and independent carriers.

Air New Zealand and Virgin Airlines has a proposal on the table to join forces on the Tasman. There are some good parts of this proposal – airport lounge access, better connectivity, and the potential for new routes into Australia.

And, I for one would be the first to support a direct Wellington-Canberra route.

What an alliance can do, therefore, is to improve services for the business traveler. 
HOWEVER. We expect that if the Air NZ / Virgin alliance is sanctioned, a more concentrated market with less competition would cause the lower range fares to go up, and passengers who are price-sensitive, to drop away. 
The presence of what is known in the industry as 5th freedom carriers – the likes of Emirates – is not as strong a competitive force as they should or could be. Certainly for Auckland and Christchurch they are, but at Wellington, Dunedin, Hamilton and Rotorua, they have no such influence.
It’s a quirk of aviation law that the potential for new competition is limited. 
For instance, only airlines which are Australian or New Zealand owned can freely operate on the Tasman. The likes of Emirates operate under 5th Freedom entitlements which allow them to fly the Tasman only if the flight starts and finishes in their home market – i.e. Dubai.

Tiger, which is operating profitably in Australia, should be allowed to compete in our market. However, it would be unlikely to gain approval to fly Tasman routes because it doesn’t start or end in Singapore.
With the Prime Ministers both promoting the Trans Tasman as close as possible to domestic, it is in New Zealand’s interest for Australia to bilaterally agree to open up to the competition from other carriers such as Tiger.
Another quirk of aviation law lies on this side of the Tasman. There is a significant disparity between Australia and New Zealand in the way the Alliance will be assessed.  

In Australia, the ACCC will go through a test which weighs competition and the net benefits claimed by the airlines – a logical and sensible step when two large players are looking to get together in any industry.

In New Zealand, however, it is not clear that the MOT, which has the jurisdiction to assess the Alliance, does this.

This seems to be at odds with most other OECD countries, and what the Government is doing generally in the area of competition law and through initiatives to criminalise cartel behaviour.

An example of how contrasting power issues can be assessed by such vastly different processes also involves airports. The process currently being undertaken by the Commerce Commission to regulate the 3 main airports is as robust as can be. 

Whilst the airports didn’t believe the additional regulation was necessary, the process has been thorough and a good opportunity to air and debate the issues in a transparent manner.
We have many guests here tonight from all parts of New Zealand – here to connect with their local members of parliament. Airports, big and small, treasure the connections to regional centres.  
In some smaller centres, it is the airport that is the single, most important piece of infrastructure which connects their communities to the rest of New Zealand. These connections are essential for regional economic development, tourism, business, and social networks.
NZ Airports plays a roles in championing initiatives for these smaller airports, connecting them with their peers, giving them a collective voice on issues which unite them, and providing access to specialised advice either from larger airports or sharing costs of external expertise. 

· We’ve had the sensible and measured outcome on regional airport security;

· An in-depth review of airports’ relationship with Airways New Zealand for the provision of air navigation services is underway;

· A significant review of the CAA rules for airports is in progress;

· And there are legislative issues such as regulated meal breaks in air traffic control towers on which we have submitted to the government.

It’s on these types of issues that we acknowledge the support from Ministers and local Members of Parliament – and who are some of our most valued frequent travelers!!
NZ Airports Association is about 18 months old in its current form. We think it has already made a difference for airports, for passengers, and for New Zealand.  
Many of our industry and government partners are here tonight and we know that constructive and positive relationships through the Association are developing rapidly.  
We thoroughly enjoy the expertise and go-ahead approach they bring to airport issues, and reaffirm our commitment to bring our own expertise and resources to the table for the benefit of New Zealand.

Air transport is a challenging business, and sometimes the only certainty is that an unpredictable event or economic shock is just around the corner.  
On the flip side, another certainty is that New Zealand’s airports are focused on pulling through today’s problems and throwing our joint resources behind ‘Connecting New Zealand’.
Thank you all for making the trip to the capital for this inaugural event. I’d now like to introduce the host of this evening’s function, Associate Minister of Transport, Nathan Guy. 
