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QUEENSTOWN AIRPORT OVERVIEW  
Chris Read, Operations Manager Queenstown Airport 

The August edition of the NZAA Newsletter opens with a report from 
Queenstown Airport . 

Overview  

vǳŜŜƴǎǘƻǿƴ !ƛǊǇƻǊǘΩǎ ƴŜǿƭȅ ŎƻƳǇƭŜǘŜŘ ŦŀŎƛƭƛǘƛŜǎ ŀǊŜ ŀƭǊŜŀŘȅ ōŜƛƴƎ ǘŜǎǘŜŘ by 
an overall increase in passenger numbers of 7% during the 07/08 financial 
year. Airport revenue is up 13% from the previous year, placing QA fourth in 
NZ in terms of airport revenue. Currently Mt Cook Airline, Air New Zealand, 
Qantas and Jet Connect operate into QA, with Pacific Blue signalling its 
intention to join them in the near future. 

Despite the increase in passenger and flight numbers, QA is still within its 600 busy hour IATA Code C build configuration and 
International passenger processing times have held despite some head to head scheduling of up to 14 international flights per 
week.  

Overall the Airport provides a warm and inviting arrival/departure experience to those visiting bŜǿ ½ŜŀƭŀƴŘΩǎ ǇǊŜƳƛŜǊ ǘƻǳǊƛǎǘ 
destination. It has won various awards including the NZAA International Airport of the Year Award, the NZAA/BECA Project of the 
Year award, the ATTTO Training Award, and the Property Council NZ Special Purpose Property Award of Excellence.  

Operations  

QAC has participated in the Border Sector Governance Group and continues to engage with all Border Control Agencies to 
improve passenger facilitation. National security issues have required a revisit its Master Plan to consider future security options 
within the Terminal. 

Both Qantas and Air NZ have Required Navigation Performance (RNP) compliant aircraft and crew. This has dramatically reduced 
weather related aircraft diversions with adherent passenger disruption. Airways Corporation is introducing Multi Lateration to 
enhance air traffic control surveillance within the Queenstown control area. 

While winter has brought its usual challenges, new procedures have enabled the snow team to better the ICAO standard snow 
clearance rate by 30%. A second $1M Rescue Fire appliance is due in 4 months from Rosenbauer in Austria. The two appliances 
will ensure Category 7 emergency cover at all times. 
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QAC is now principal sponsor of CoastGuard Queenstown, which provides a search and rescue service on Lake Wakatipu and 
surrounding rivers.  

Air NZ is embarking on new initiatives within the Terminal aimed at improving luggage and passenger check in and boarding 
procedures. 

Projects and planning  

Project planning for the East and West RESAs is well under way with consents applied for and engineering design completed. The 
RESAs are to comply with ICAO Regulations now adopted by the NZ CAA. The compliance date of October 2011 will ensure that 
there is no reduction in operational runway length.  

QAC is under continuing pressure from 
development for competing land use. 
Future Planning for the flats surrounding 
the airport has entered a new phase with 
a Council sponsored Plan Change which, 
if successful, will provide some 
protection. QAC will adopt a new CAA 
guidance document entitled Land use at 
or near aerodromes (June 08) as a 
planning tool. 

NZQN noise contour revision has resulted 
in a new planning Designation proposal 
to take noise controls at the airport out 
to 2037. A further new Designation to 
protect the cross wind runway flight 
paths is awaiting a decision. 

While General Aviation fixed wing 
activity has reached a plateau, helicopter 
movements are increasing annually and 
recommendations for their relocation 
will be included in the Master Plan re-modelling. 

A Runway Practical Ultimate Capacity Exercise is underway to determine key triggers for development of future operational and 
passenger procedures including the provision of a heavy taxiway. 

Although NZQN has consent to operate between 0600 and 2200 hours it is currently only a daylight operation. The success of 
RNP technology has triggered a runway lighting project to extend operations to midnight.  

Chris Read ς Queenstown Airport Corporation Ltd. August 2008 

 

 
CIAL NEW CHAIRMAN  

Christchurch City Holdings Limited has appointed David Mackenzie to be the next Chairman of 
Christchurch International Airport Limited (CIAL). 

Mr Mackenzie will take over the chairmanship of CIAL following the retirement of Syd Bradley at the 
next Annual General Meeting in October 2008. 

A former commercial law partner and Chairman of one of New ZŜŀƭŀƴŘΩǎ ƳŀƧƻǊ ƭŀǿ ŦƛǊƳǎΣ 5ŀǾƛŘ 
Mackenzie is now an independent consultant and company director. An experienced business 
advisor, David is currently a director of Lyttelton Port Company, the Alliance Group and Meta NZ Ltd. 
 

 

 

 
David MacKenzie 
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BLENHEIM STORM DAMAGE  - Angela Adye, Blenheim Airport 

On Wednesday 30 July a state of emergency was declared in 
Marlborough as emergency services battled to cope with the worst 
storm the province had seen in a very long time. Strong winds and 
torrential rainfall caused rivers to rise to dangerous levels with 
widespread flooding everywhere closing roads and even inundating 
homes. 

Despite the weather planes kept flying until the runway was finally 
closed at 3pm due to contamination from excess water. It was fortunate 
that the runway storm drains had been recently cleared. The drains 
servicing the apron area around the hangars and terminal building did 
not fare so well however and pumps were brought in to help get rid of 
the excess. A back up generator was also hooked up just in case, but 
was fortunately not needed.  

The following day assessment of the damage and action required began. 
Apart from the drains the airport appeared to have suffered little. A few 
big trees had come down around Base Woodbourne, the soggy ground 
caused the closure of the grass runways and a nearby creek had taken 
out part of the perimeter fence but it was business as usual.  

AIRWAYS  TOWER CONCRETE POURING  

 

On Wednesday 16 July, Airways realised their first construction milestone when the 

concrete for the base of their new tower was poured.  The pouring began in the early 

hours of the morning and was finally finished after cement trucks made 38 visits to 

complete the job.  The Airways Control Tower, to be complete in 2009, will be 45 

metres high and will become an iconic landmark at Christchurch International Airport 
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Until the following Tuesday when a runway inspection 
revealed what was thought to be a bird on the runway as 
bits of tarmac breaking away. The damaged patch, at the 
point of maximum traffic, had become water logged and 
began breaking up under the pounding of aircraft landing 
and taking off. On advice from Air NZ pilots the airside 
operations manager closed the runway at 10am as a safety 
call particularly as the location was about where the 

propellers run over. The potential for picking up stones 
able to damage engines prompted the decision. 

Fortunately, despite the post storm heavy workload, 
contractors TC Nicholls were on the scene within a couple 
of hours to effect a rapid repair and the runway opened 
again at 3pm. Around 50 Air NZ passengers were affected 
by the closure. 

 

DUAL ROLE - Airside Ops Manager vs Defence Firemaster  

Chris Gee, (Acting) Airside Ops Manager and Base Firemaster, Blenheim Airport  

 

²ƛǘƘ YŜƭƭȅ .ȅǊƴŜΩǎ ŘŜǇŀǊǘǳǊŜ ǘƻ ǘƘŜ ǎƭƛƎƘǘƭȅ ǿŀǊƳŜǊ ŎƭƛƳŀǘŜ 
of Timor approaching, I was asked by him if I would be 
interested in taking on the position of Airside Ops Manager 
at Blenheim in his 
absence.  After some 
discussion regarding the 
role and interviewing 
with the CEO of 
Marlborough Airport, I 
decided to give it a go. 

The position actually 
ŎƻƳǇƭŜƳŜƴǘǎ Ƴȅ άŦǳƭƭ 
ǘƛƳŜέ Ƨƻō ŀǎ .ŀǎŜ 
Firemaster at 
Woodbourne with the 
fact that I work on the 
Airport allowing me to 
maintain a close watch on 
the various happenings 
that we all know occur on 
an airfield.  

My job in the RNZAF 
involves the running of 
the Rescue/Fire Services 
at the Base.  While most 
provincial airports only 
have fire coverage during 
the hours of civil flight ops, we provide a 24/7 response to 
the airport, base industrial and housing areas as well as 
responding on behalf of the NZ Fire Service to local 
emergencies such as vehicle accidents, structure fires and 
natural disasters such as the recent floods. 

WhƛƭŜ L ǿƻǊƪ ŀ пл ƘƻǳǊ ǿŜŜƪ όƛŦ LΩƳ ǾŜǊȅ ƭǳŎƪȅύ ǘƘŜ ƻǘƘŜǊ 
members of my staff work a shift system that can mean 
working up to 56 hours per week, although on night shifts 
they are permitted to sleep ς LΩƳ ƴƻǘ ŀ ƳŜŀƴ ōƻǎǎΗΗΦ 

Although Marlborough Airport is listed on the AIP as a CAT 
4 airport we are actually equipped to provide up to CAT 6 
coverage for Military flights (subject to vehicle 

serviceability).  Of 
course all operators in 
and out of Blenheim 
benefit from this level 
of RFS cover and last 
years B1900D wheels 
up landing 
demonstrated the 
positive consequences 
of having the right 
equipment in place at 
the right time. 

I have been in the 
RNZAF for nearly 29 
years, all of which has 
been in the Rescue Fire 
trade.  During this time I 
have spent time abroad 
serving in the Antarctic 
as well as an exchange 
with the Royal Air Force 
in the UK.  Taking on 
ǘƘŜ Ǉƻǎƛǘƛƻƴ ƻŦ ά/ƘƛŜŦέ 
at Blenheim has 

presented many challenges which makes every day 
different and the fact that at any moment things can go 
from routine to extremely difficult and dare I say it exciting 
ƳŜŀƴǎ ƛǘΩǎ ǎǘƛƭƭ Ŝŀǎȅ ǘƻ ŎƻƳŜ ǘƻ ǿƻǊƪΦ 

Working as the Ops Manager for MAL adds additional and 
new issues to my day and I think have learnt more about 
airport operations in the time that Kelly has been away than 
the last 29 years.  It is enjoyable however and Kelly may 
have a fight on his hands if he wants his job back! 


