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From Dunedin  
Richard Roberts, Operations Manager Dunedin International Airport 

Welcome everyone to the second edition of the NZAA Newsletter. 

²Ŝƭƭ ǘƘŜǊŜΩǎ ŎŜǊǘŀƛƴƭȅ ŀ ƭƻǘ ƘŀǇǇŜƴƛƴƎ ƻǳǘ ǘƘŜǊŜ ǊŜƎŀǊŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛǎǎǳŜǎΦ 

Emissions Trading Schemes (ETS) across industry sectors are on and then off again. 

Fuel prices going through the roof and the weekly shopping bill is on par with the 

national debt of a small European island. The forecasts for air travel indicate a 

decline is on its way and airlines are under continuing pressure with fuel prices at 

record highs. The environment is certainly something that we all need to be aware 

of as it affects all facets of our operations. Airports are exposed to public scrutiny 

at all times and we must be seen to be responsible in the way we carry out our day 

to day business. Here at the NZAA we need to move forward in setting up an 

Environmental Committee which can start to put together a policy on the 

environment for the association. We have the expertise and interest from a 

number of members including, Martin Fryer (Auckland Airport), Chris Dillon 

(Wellington Airport), Rhys Boswell (Christchurch Airport) and Dr. David Timothy 

Duval (Otago University). Their time and input will be very much appreciated.  

We need to start at a high level in order to develop policy and then begin to 

drill down to individual issues which will assist us all in reducing the impact of 

our businesses on the environment. 

National Security Review  

As most airports will be aware, we were requested to submit information to 

the Ministry of Transport (MOT) on the implications of proposed changes to 

the security regime in New Zealand. We all put in a significant amount of time 

ŀƴŘ ŜŦŦƻǊǘ ǘƻ ƳŜŜǘ όƛƴ Ƴȅ ƻǇƛƴƛƻƴύ ŀ άŎǊŀȊȅέ ǘƛƳŜ ŦǊŀƳŜΦ ²Ŝ ƴƻǿ ŀǿŀƛǘ ǘƘŜ 

decisions of (the MOT) Cabinet and can only hope that they do consider the 

ideas put forward by NZAA, BARNZ and AIA. The feeling of the industry is that 

the threat level since the incident in Christchurch remains the same and a few 

little tweaks here and there would have significant benefits to an already very 

ǎŜŎǳǊŜ ŀƴŘ ǎŀŦŜ ŜƴǾƛǊƻƴƳŜƴǘ ƛƴ bŜǿ ½ŜŀƭŀƴŘΦ ²ŜΩƭƭ ƻōǾƛƻǳǎƭȅ ƪŜŜǇ ȅƻǳ ŀƭƭ 

posted on this one. 

In the mean time all we can do is to carry on regardless and ensure we provide 

a very safe and secure airside operation and continue to provide our customers 

with a very comfortable and interesting landside facility. To some extent the 

other external issues are out of our control and we just need to ensure we are 

flexible enough in our operation to allow us to react to any changes that may 

come our way. 

As always if you have anything to contribute to the newsletter please contact 

Angela Adye (angela@abelprop.com) 

Richard Roberts 

NZAA Director

 

 
Richard Roberts 

NZAA Director 

In this issue  

1. From Dunedin ς Richard Roberts 
(DIAL) 

2. World Environment Day ςRichard 
Roberts (DIAL) 

3. Bird DNA Bar Coding ς Max Evans 
(CAA) 

4. The Joys of Operating a Small 
Provincial Airport ς Allan 
MacGibbon (Wanganui Airport) 

5. Beca Airports Update Autumn 
2008 ς Hayley Jarvie (Beca) 

6. A Note from East Timor ς Kelly 
Byrne (RNZAF) 

7. Building Partnerships at Auckland 
Domestic Airport - Spotless 
(Auckland) 

8. Report on MoT Meeting ς Graeme 
McCardle (AIAL) 

9. ATCANZ ς Barrie Malloch (ATCANZ) 

10. New Attraction at Blenheim 
Airport ς Angela Adye (Blenheim 

Airport) 

11. NZAA Conference details 

12. Advertise with NZAA 

13. NZAA membership 

mailto:angela@abelprop.com


 
 
 
 
 
 

 

 

2 

 

 
 
 
 
 
 
 
 

New Zealand Airports Association (NZAA) Newsletter - Second Edition June 2008 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

BIRD DNA BAR CODING  
Max Evans, Aeronautical Services Officer NZCAA 

Massey University is currently involved in a 

worldwide project to establish a DNZ bar code 

database for all bird species. Mr John Waugh of 

Allan Wilson Centre is responsible for establishing 

the New Zealand database and has requested the 

help of New Zealand airports in providing bird 

remains. A free collection kit is available and any 

airport which would like to participate in this 

project should contact Mr John Waugh directly. 

At this stage there is no fee for this service and it is 

hoped that following the completion of the 

database this service will continue for a minimal 

charge of around $30 per sample. 

Contact details are w.j.waugh@massey.ac.nz.  

On the 5th June 2008 New Zealand hosted World Environment Day.  

Dunedin International Airport joined with the Orokonui 

ecosanctuary in raising awareness of CO2 in the environment. 

Passengers and meeters and greeters alike were offered native 

seedlings for a small price as a way of reducing the environmental 

impact of their travel.  

The seedlings are being planted along with approximately 3000 

others in a major planting programme at the new eco sanctuary 

situated just north of Dunedin. A total of 271 trees were sold, 

contributing $1355 towards the Orokonui planting programme.  

The airport has also been giving out insulated 

coffee mugs to all airport tenants who are 

regular users of the coffee shop at the airport 

in order to reduce the use of non recyclable 

coffee cups.  

mailto:w.j.waugh@massey.ac.nz
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THE JOYS OF OPERATING A SMALL PROVINCIAL AIRPORT  
Allan MacGibbon, Airport Manager Wanganui Airport 

In late 2006 I decided, after two 

years in the tropical pacific 

serving as a volunteer, to re-enter 

the work force and earn my keep. 

Having spent a few hours flying 

ƻǳǘ ƻŦ ²ŀƴƎŀƴǳƛ ƛƴ ǘƘŜ ŜŀǊƭȅ тлΩǎ 

the advert seeking an Airport 

Operations Manager caught my 

eye. 

²ƘƛƭŜ ƛǘ ǿŀǎƴΩǘ ǘƻǘŀƭƭȅ ŎƭŜŀǊ ǿƘŀǘ ǘƘŜ ŦǳǘǳǊŜ ŜƳǇƭƻȅŜǊ ǿŀǎ 

after, I sized up the requirements, did a quick review of my 

previous experiences ς Military, mechanical engineering, 

training, management, local government, emergency 

management and a few other odds and sods, including 

tourism, and thought - why not? 

Now after about 18 months, a runway reseal, a terminal 

refurbishment (on time and under budget), a number of 

rent reviews and the start of a landing fee review, down the 

track, I am left with mixed feelings ς ōǳǘ Ƴƻǎǘƭȅ L ŘƻƴΩǘ 

regret the decision to take up the challenge. 

I guess Wanganui was much like a lot of small airports 

ŜǎǘŀōƭƛǎƘŜŘ ƛƴ ǘƘŜƛǊ ŎǳǊǊŜƴǘ ŦƻǊƳ ƛƴ ǘƘŜ мфслΩǎ ǿƘŜƴ 

government subsidies were the order of the day and flying 

was seen as being sexy.  They typically have all the facilities, 

plenty of room, fairly stable tenants, non market related 

leases, users ƳǳŎƘ άƛƴ ǘƘŜ ƎǊƻƻǾŜέ ŀƴŘ ŦŀǊ ǘƻƻ ƳǳŎƘ 

άŘŜŦŜǊǊŜŘ ƳŀƛƴǘŜƴŀƴŎŜέΦ 

In an effort to address the various issues, collectively 

costing the ratepayers and the tax payers more than it 

should, the local Council formed a Management Board to 

give the place a bit of commercial focus and sort out the 

general malaise. 

This board, made up of local businessmen, developed a 

Vision for the future and established a business plan for the 

next five years which saw the airport changing its focus, or 

more precisely actually getting a focus.  It then embarked 

on a number of large (by small airport standards) projects 

aimed at improving the facility and giving it a leg up in its 

endeavours to become more commercial in its approach. 

All the projects proposed required not only the Local 

/ƻǳƴŎƛƭΩǎ ŀǇǇǊƻǾŀƭ ōǳǘ ŀƭǎƻ ǘƘŀǘ ƻŦ ǘƘŜ /ǊƻǿƴΣ ƻǊ ƳƻǊŜ 

precisely the Ministry of Transport (MoT), our Joint Venture 

(JV) partner.  The partnership between the Council and the 

Crown is based on an agreement signed on the 7
th
 of May 

1957 when the Wanganui Airport started its 

metamorphosis from a grass aero club strip to an airport 

with a sealed runway, terminal, control tower and a 

ƴǳƳōŜǊ ƻŦ ƻǘƘŜǊ άōŜƭƭǎ ŀƴŘ ǿƘƛǎǘƭŜǎέΦ 

This relationship has had its moments and recently the 

Crown and the Council settled a long running dispute 

relating to the sharing of losses (those are the things 

airports such as ours are pretty good at making!!).  

However since the partnership has essentially reformed the 

input from MoT in respect to assisting with capital works 

and losses has been very positive. 

The two major projects completed since the beginning of 

my tenure are the main runway reseal, at around $1m, and 

the terminal refurbishment, at around $500k. 

We have also embarked on a campaign to bring leases into 

line with current values and, just last month, started the 

landing fee review ς the first for at least 20 years. 

We certainly understand the limited capacity of a small 

airport to recover its costs through its core business of 

airport operations and the pressure we are under to keep 

landing fees as they are.  Our strategy has been to look at a 

fair and reasonable landing fee increase, with greater effort 

going into utilisation of our land.   

In respect to the landing fee review we are bound by 

certain rules in respect to how we conduct that review 

which generally incur costs out of kilter with the return.  

We will see in time how our approach to the review goes 

but we have clearly stated that pragmatism and 

affordability are two key components to the process. 

From the land perspective we are somewhat ham strung as 

ǘƘŜ ƭƻŎŀǘƛƻƴ ŀƴŘ ǘȅǇŜ ƻŦ ƭŀƴŘ ƭƛƳƛǘǎ ƛǘΩǎ ŜŀǊƴƛƴƎ ŎŀǇŀŎƛǘȅ ŀǎ 

values are generally low which reflects in the low returns. 

So we have taken the other approach and decided to go 

into building premises and leasing them.  To this end we are 

currently building a workshop and hanger for a fledgling 

Aeronautical Engineering company using funds from the 

Council.  While this will not result in any great direct benefit 

to the JV, it will receive the ground lease, and the Council 
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will over time increase its equity in the structure and any 

surpluses will assist in offsetting its costs.   

Over time we intend to look at other similar projects with 

the long term aim of the Council being totally funded in 

respect to its share of the losses from airport based 

activities. 

The Crown does not wish to share the risk on these projects 

but has cleared the way for the Council to proceed, 

provided the JV gets its rent at full market value.  Clearly 

the more we do the greater the benefit to our partner. 

We are determined to make this airport operationally cost 

neutral as soon as we are able. 

Another aspect of the small airport is the requirement to 

meet the same standards in respect to CAA requirements as 

our larger brothers and sisters.  And generally without 

additional dedicated and expert staff. 

LǘΩǎ ŀ ǎƛƳƛƭŀǊ ƛǎǎǳŜ ƛƴ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ǿƘŜǊŜ ǘƘŜ ǎǘŀƴŘŀǊŘǎ 

required in planning, regulations and general performance 

make no dispensation for your size ς ask me, I know, I was a 

Senior Manager for a small East Coast Council for 10 years 

in a former life.  But I guess the difference is that folk like 

the CAA, Airways and the other airports are far more 

forthcoming when it comes to interpreting the regulations 

and assisting in meeting them. 

At this point I must mention our Association.  I have 

personally found it most beneficial, apart from perhaps the 

ƎǊƻǳǇ ŀǇǇǊƻŀŎƘ ǘƻ ά{ǿƛƴƎ .ǳƛƭŘƛƴƎέΦ 

I would like to see the small airports spend some time 

together at the up-coming conference to talk about the 

unique challenges we face, not faced by the big boys (and 

girls) and also to take the opportunity to look at some 

specifics, perhaps AIPs, Surveys or other regulatory matters 

which may mystify some of us.  I have it on reasonable 

authority that the CAA lads may be able to help in this area 

and I am sure a few of our members could chip in as well.  

We may be able to look at dedicating some of our regular 

²ŜƭƭƛƴƎǘƻƴ ƎŀǘƘŜǊƛƴƎǎ ǘƻ ά{Ƴŀƭƭ !ƛǊǇƻǊǘ LǎǎǳŜǎέ ŀǎ ǿŜƭƭ ŀƴŘ 

maybe extended visits between airports might have some 

benefit.  

We collectively form 

an essential network 

in NZ and we are in it 

together.  

 

BECA AIRPORTS UPDATE  ï AUTUMN 2008 Hayley Jarvie, Beca 

BECA AIRPORTS NEWS: Beca Airports 

have been actively involved in a variety of 

airport projects around the country and 

you can read more about some projects 

of note in the recent Beca Airports 

Newsletter issued in early May 2008 - if 

you have not received a copy of the 

newsletter and would like one, please 

contact Hayley Jarvie on the email 

address listed below.  

NZAA ANNUAL CONFERENCE: Beca 

Airports are very pleased to be the title 

ǎǇƻƴǎƻǊ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ b½!! !ƴƴǳŀƭ 

Conference which being held at the 

Iƛƭǘƻƴ IƻǘŜƭ ƻƴ !ǳŎƪƭŀƴŘΩǎ tǊƛƴŎŜǎ ²ƘŀǊŦ 

from 8-10 October.  Beca Airports are 

actively assisting NZAA in organising the 

event - the programme and registration 

information are both currently in 

development and will be available to all members 

via email and website shortly. After a very 

successful conference in Dunedin in October 

2007, Beca Airports and host airport for 2008, 

Auckland Airport, look forward to seeing 

everyone at the Conference and Gala Dinner 

again this year. 

BECA AIRPORTS ς NEW ZEALAND AIRPORT 

twhW9/¢ hC ¢I9 ¸9!wΥ LǘΩǎ ŀƭǎƻ ǘƘŜ ǘƛƳŜ ƻŦ ȅŜŀǊ 

to be thinking of a project(s) to enter into the 

Beca Airports New Zealand Airport Project of the 

Year Award, which as you may recall was won in 

2007 by Queenstown Airport for the Total Airport 

Upgrade Project.  Submissions will open in early 

June 20008 and will close on 01 September 2008 

- details will be posted on the NZAA website.  

For further information on any of the above, 

please contact Hayley on: 

Hayley.jarvie@beca.com  

 

 

 

 
Beca Airports at New Plymouth, 

Christchurch & Hamilton 

mailto:Hayley.jarvie@beca.com
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A Note from East Timor  ς Kelly Byrne RNZAF 

Hi 

I have been in Timor now since 27 April and it is certainly an 

interesting spot to work. 

Dili has been beset with fighting for years now 

and much of the city has suffered 

ǎƛƎƴƛŦƛŎŀƴǘ ŘŀƳŀƎŜΦ  ¢ƘŜ ŎƛǘȅΩǎ 

infrastructure has been has 

been ravaged and the 

electricity supply seems 

to be controlled by a 

random number 

generator.  The 

roads closely 

resemble a series 

of large potholes 

connected by 

failing bits of seal.  

All in all it looks a 

bit like a dream 

come true for a 

company like BECA 

(John M - I am happy to 

be your agent). 

I am living in a camp in the 

mƛŘŘƭŜ ƻŦ 5ƛƭƛ ŀƴŘ LΩŘ ƘŀǾŜ ǘƻ ǎŀȅ 

that life is quite relaxed here with little 

sense of danger evident. Food is excellent                             

and the chicken comes very fresh!  

I am out of the camp every day on various tasks and when 

we leave Camp Phoenix we have to be armed with a loaded 

rifle or pistol ς in my case I use the pistol because it is a bit 

ƳƻǊŜ ŎƻƴǾŜƴƛŜƴǘ ōǳǘ ƛŦ ǘƘŜ ǘƘǊŜŀǘ ƛƴŎǊŜŀǎŜŘ LΩŘ ǊŜǾŜǊǘ ǘƻ ǘƘŜ 

Steyr rifle very quickly.   There is little evidence of illegal 

rifles in Dili but the gangs (who in truth are little 

more than unemployed thugs working for 

local crime impresarios) have developed 

skills in improvised weapon making  

- a very effective one is a catapult 

made of old car tyre tubes 

attached between trees.  A 

2kg piece of granite 

propelled from one of 

these has the ability to 

make quite a statement! 

The airport here would 

cause great distress to 

Max and Mike and would 

likely incur several 

thousand findings in any 

audit.  It has a regular 737 

from Bali each day but aside 

from that all movements are 

military or military contractors.  

Security deserves an article on its own 

so I might make that the next episode! 

I trust you are all enjoying winter in NZ.   

Regards - Kelly Byrne  

kelly.byrne@nzdf.mil.nz 

 

Building partnerships for the future at the Auckland Domestic Airport   

After establishing a successful partnership with 

Auckland International Airport Limited (AIAL) over a 

20-year period, Spotless was delighted to be included 

in a major redevelopment of food and retail offerings 

at the Auckland domestic terminal late last year. 

The redevelopment, part of a $42 million project to 

upgrade the domestic terminal facilities, involved linking 

the Qantas terminal with the Air New Zealand terminal via a 

new retail precinct. Five Spotless outlets were incorporated 

into the area along with a McDonalds, a sushi outlet, noodle 

bar, juice ōŀǊ ŀƴŘ ΨƘƛƎƘ ǎǘǊŜŜǘΩ ǎǘȅƭŜ ŎƻŦŦŜŜ ƪƛƻǎƪΦ  

The food court was designed to offer a relaxing 

environment for travellers. Auckland Airport Chief 

Executive, Don Huse, said the new shops, cafes and bars 

give travellers more dining and shopping options in the 

domestic terminal. 


